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Introduction 
 
‘Play Your Part’ is Cheshire West and Chester Council’s engagement exercise on the 
direction of the Council for the next four years, including how the budget is spent and how 
residents can get more involved in shaping their communities. 
 
The engagement centred on six key challenges facing the Borough, including: 
 

1. Tackling the climate emergency 
2. Supporting the local economy to grow and deliver good jobs with fair wages for our 

residents 
3. Supporting children and young people to get the best start in life and achieve their 

full potential 
4. Enabling more adults to live longer, healthier and happier lives 
5. Making our neighbourhoods even better places to call home 
6. Delivering modern and efficient Council services 

 
‘Play Your Part’ asked how to tackle these shared challenges.  It also included budget 
proposals, which set out how these actions could be funded, and asked for feedback on 
them.  (Play Your Part, your chance to help your community be greener, fairer and more 
involved’). 
 
A key principle underpinning the engagement was to explore how the Council, residents, 
businesses and other organisations could collaborate and each play a role in improving 
the Borough.   
 
The engagement was open to all and ran for eight weeks from 10 October to 5 December 
2019.  It followed a ‘digital first’ approach using the Council’s new engagement website 
called ‘Participate Now’. A wide range of methods were used, including:  
 

Online 
engagement 

A dedicated digital engagement portal – ‘Participate Now’, with a range of 
activities including ideas boards, quick polls, interactive maps and surveys, 
with videos explaining the challenges 

Social media A range of channels including Facebook and Twitter 

Events Carried out with young people, partners, third sector organisations, local 
businesses and Council staff 

Engagement 
toolkit 

Enabling Members and others to cascade ‘Play Your Part’ through 
community engagement activities 

Engagement 
document 

Detailed information and questionnaire available online and in hardcopy, 
provided in multiple formats including ‘detailed’, ‘summary’ and ‘easy read’ 

 
Further details of the engagement methods are outlined in the ‘Engagement methods and 
responses’ section.  The engagement was also supported by a comprehensive 

https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
https://participatenow.cheshirewestandchester.gov.uk/play-your-part?utm_source=council&utm_medium=directcomms&utm_campaign=PlayYourPart
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communications plan to raise awareness of how to get involved, details of which are 
outlined in the ‘Communications approach’ section. 
 
In all, there were 628 contributions online, a further 58 people and organisations 
responded by email, over 175 people and organisations took part in face-to-face activities 
and 1,300 Council employees took part in staff events.  
 
Impact of the pre-election period (Purdah) 
 
The engagement was affected by the pre-election period (Purdah), which restricts the 
Council’s approach to publicity in the run-up to an election.  Purdah began on 6 November 
and all active promotion of ‘Play Your Part’ had to stop.  In addition, all face-to-face 
engagement, including a planned online Cabinet question time event, had to be cancelled 
and certain online activities, such as the interactive ideas boards and maps, were also 
frozen.  However, the ‘Play Your Part’ website remained live throughout and participants 
were able to complete online and hardcopy surveys and email or post in views. 
 
Ongoing research and consultation 
 
The Council undertakes a range of research and consultation on an ongoing basis.  Key 
findings from other activities are also presented where relevant to each challenge area. 
 
In particular, a survey called ‘Your Voice Matters’ was undertaken alongside ‘Play Your 
Part’, to understand more about residents’ views on their community and quality of life.  
The survey ran between September and October 2019 and mirrored the previous ‘Your 
Voice Matters’ survey undertaken in 2017, to allow robust comparisons over time.  The 
results are currently being analysed and will be available in Spring 2020, however, 
headline findings have been included here where relevant. 
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Key messages 
 
Overall  

 There is strong support for our plans to address the challenges facing the Borough 
and some respondents also suggested further ideas. 

 Key partners support our aspirations and want to work with us to tackle these 
shared challenges together. 

 There was significant support for the climate agenda, which received a greater 
response than any other challenge. 

 Satisfaction with some services remains stable, but for others, such as road 
conditions and adult social care, satisfaction is falling. 

 Improving public transport was a recurring message across all challenges.  

 There is an appetite for community involvement and continued engagement, 
particularly on the issues people feel most affected by. 

 Very few comments were received about the budget proposals and no strong 
opposing views were raised.  

 Very few comments were received on level of Council Tax or business rates, and 
the limited feedback received was mixed, with some stating that Council Tax is too 
high, and others suggesting it could be increased. 

 

Residents and wider respondents fed back the following key messages in relation to each 
challenge: 

 

Tackling the climate emergency  

 Take action to make sustainable transport a more viable option. 

 Raise awareness of the climate emergency locally and how people can make a 
difference. 

Supporting the local economy  

 Focus on supporting local businesses and helping young people into employment. 

 Improve public transport to support the local economy and to help local residents 
access work and social activities. 

Supporting children and young people  

 More focus on supporting vulnerable young people to achieve their potential. 

 More support for children and young people with mental health issues. 
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 More activities for children and young people and more opportunities for them to get 
involved in their local community. 

 Each individual child’s achievements should be recognised and celebrated to build 
confidence and raise aspirations. 

Enabling more adults to live longer, healthier and happier lives 

 Improve adult social care services and support for carers, in particular by making 
sure services are accessible and more joined-up. 

 Encourage and facilitate people being more involved in their local community and 
supporting one another. 

 Ensure that there are a range of housing options, particularly for supporting people 
into old age. 

Improving neighbourhoods 

 There is general satisfaction with neighbourhoods, but also a sense that they can 
be improved. 

 Focus on ensuring that local communities feel safe, are kept clean and tidy and 
improve road conditions. 

 Many people would like to be involved in improving their local area. 

Modern and efficient services  

 Improve the way the Council works, with an emphasis on delivering value for 
money. 

 Ensure public communication is open, transparent and accessible to everyone, to 
keep residents informed. 

 Involve and engage people more on important issues to understand public and 
service user views. 
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How can we tackle the Climate Emergency? 
 
 

 

Climate change poses a massive threat to our way of life and we need 
to act.  While government and international bodies take the lead, we 
can make a big difference locally.  Our ambition is for Cheshire West 
and Chester to become carbon neutral by 2045 or earlier.  

 

Key messages for the Climate Emergency 
 

 

Views on how the Council could play its part in tackling the Climate 
Emergency 
 
The Council put forward 10 proposals for how it could play a part in tackling the climate 
emergency.  Those completing the survey were asked how much they liked or disliked 
each proposal.  Graph 1 shows that over three quarters of respondents supported all the 
proposals, with (1.9) ‘planting of trees’, (1.5) ‘energy efficient homes’ and (1.2) ‘working 
with industry to reduce their carbon footprint’ being the most supported. 
 
  

 There is strong support for the climate emergency and our plans to reduce 
carbon emissions to net zero by 2045. 

 People support the ideas for how the Council and residents can play their part 
in addressing the climate emergency. 

 People would like us to take action to make sustainable transport a more 
viable option. 

 People would like us to raise awareness of the climate emergency locally and 
how people can make a difference. 
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Graph 1: Support for how the Council could play a part in tackling the climate emergency 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 

 
Participants who completed a survey, posted an idea on an online ideas board or took part 
in a face-to-face engagement activity were also asked what they thought the Council could 
do to help tackle the climate emergency. Some 237 ideas were received in total and have 
been summarised below:  
 

 Improve public transport and cycling infrastructure to make sustainable transport a 
more viable option (linked to proposal 1.4). 

 Raise awareness of the importance of climate change and support environmental 
behaviour change campaigns (new idea). 

 Improve waste and recycling services, (though not necessarily ‘review services’ as 
described in the proposal detail - linked to proposal 1.6). 

 Improve the energy efficiency of existing and new homes (linked to proposal 1.5). 

 Plant more trees (linked to proposal 1.9). 

 Lead by example, for instance, avoid chopping down trees, being mindful of mass 
house building, improving public transport (linked to proposal 1.1). 
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https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
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 Incentivising actions that help the climate emergency in the community (linked to 
proposals 1.2, 1.8 and 1.3). 

 

Views on how residents could play their part in tackling the Climate 
Emergency 
 
The Council suggested ideas for how residents could play a part in tackling the climate 
emergency.  Those completing the survey were asked how likely or unlikely they were to 
follow each idea, or if it is something they already do.  Graph 2 below shows that over two 
thirds of respondents supported all the ideas, with (1.15) ‘reduce, reuse, recycle more’, 
(1.12) ‘buy local and green’, and (1.14) ‘switch to greener energy’, being the most 
supported.  These results were echoed by answers to the quick online poll questions. 
 
Graph 2: Support for how residents could play a part in tackling the climate emergency 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 
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Participants who completed a survey, posted an idea on an online ideas board, or took 
part in face-to-face engagement activities were also asked what they thought residents 
could do to help tackle the climate emergency.  In all, 64 ideas were received, and the key 
messages from ideas included: 
 

 Taking lower carbon journeys, for instance by walking, using public transport or car 
sharing (linked to idea 1.13). 

 Reducing, reusing and recycling more, including reducing plastic consumption (linked 
to idea 1.15). 

 Taking measures to save energy and water (linked to ideas 1.14 and 1.13). 

 Shopping more locally (linked to idea 1.12). 

 Planting more trees (linked to proposal 1.9). 
 

Views from our wider community on the Climate Emergency 
 
Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought other groups 
and organisations could do to help tackle the climate emergency. There were 61 ideas 
received and the key themes are summarised as follows: 
 

 Promoting the climate emergency and educating people about climate change for 
example, organisations could inform their workforce and customers.  Schools could 
also play a role. 

 Reducing, reusing and recycling more, including reducing single use plastics and using 
recycled products. 

 Working together across sectors to tackle this issue, which affects everyone. 

 Becoming carbon neutral, for instance by developing sustainable business plans, 
improving energy efficiency and setting carbon reduction targets. 

 
A range of partners, organisations and groups also responded directly to the engagement 
exercise and commented on the climate emergency.  These responses are detailed in 
Appendix 2: Partner and organisational responses.  The key themes from these responses 
included: 

 Promoting the use of public transport and reducing the use of motor vehicles. 

 Sharing the Council’s ambition to become carbon neutral and acting as a lead for the 
health sector across the Borough. 

 Coordinating the involvement of the community, voluntary and charitable sector in 
tackling the climate emergency. 
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Views from our employees on the Climate Emergency 
 
At staff events held in December, employees were asked for their views on how the 
Council could help tackle the climate emergency and what they could contribute in their 
role.  Key messages included: 
 

 Reducing, reusing and recycling more in Council buildings and city centres. 

 Making Council buildings more energy efficient and fit for purpose. 

 Encouraging staff to travel more sustainably and encouraging more flexible and 

mobile working to reduce the need for travel. 

 Improving the affordability and connectivity of public transport and the cycling 

infrastructure. 

 Providing more charging points for electric vehicles and having more electric 

vehicles in our fleet. 

 Planting more trees and preventing them from being cut down. 

 Ensuring new buildings are energy efficient and incentivising energy efficiency 

improvements to existing homes and buildings. 

 Educating staff and residents about the climate emergency and what they can do to 

help. 

 

Views on specific budget proposals to tackle the Climate Emergency 
 
The engagement document and survey set out how the Council is considering paying for 
actions to help tackle the climate emergency, highlighting revenue and capital funding 
proposals and asking for feedback on them. 
 
Very few comments were received about the budget proposals and no strong opposing 
views were expressed.  The comments received are detailed in Appendix 1: Comments 
about budget proposals. 
 

Views from the ‘Your Voice Matters’ survey and other consultations on 
tackling the Climate Emergency 
 
The ‘Your Voice Matters’ survey asked residents how concerned they are about climate 
change.  Graph 3 shows that 82 percent of respondents were concerned about climate 
change, with 43 percent feeling very concerned. 
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Graph 3: Concern about climate change based on the ‘Your Voice Matters’ Survey 

 
Base for graph: 3,126.  

 
This survey also asked for respondents’ views on the UK government’s commitment to 
end its contribution to global warming by 2050 by bringing greenhouse gases to net zero 
by then.  Graph 4 shows that over half the respondents, 56%, thought the UK should bring 
all emissions to net zero more quickly than 2050, with 21% agreeing that 2050 is about the 
right target. 
 
Graph 4: Views on UK emissions target based on the ‘Your Voice Matters’ Survey 

 
Base for graph: 3,122.  
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How can we support our local economy to grow and deliver good jobs 
with fair wages for our residents? 
 
 

 

Our local economy is doing relatively well, with a number of strong 
businesses, low levels of unemployment and high levels of 
productivity.  The challenge is to make sure that local people can 
contribute to and benefit from economic growth. 

 
 

Key messages for supporting our local economy 
 

 

Views on how the Council could play its part in supporting the local economy 
 
The Council put forward 10 proposals for how it could play a part in supporting the local 
economy.  Those completing the survey were asked how much they liked or disliked each 
proposal.  Graph 5 below shows that almost three quarters of respondents supported all 
the proposals, with (2.3) ‘using powers to support local businesses and employment’, (2.1) 
‘a new approach to skills and employment’ and (2.7) ‘revitalise our town centres’ being the 
most supported. 
 
 
 
 
 
 
 
  

 People feel the economy has deteriorated in recent years. 

 There is agreement with our ideas for how the Council, residents and 
businesses can play their part in supporting the local economy. 

 People would like us to focus on supporting local businesses and helping 
young people into employment. 

 People think public transport needs to be improved to support the local 
economy and to help local residents access work and social activities. 
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Graph 5: Support for how the Council could play a part in supporting the local economy 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 

 
Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought the Council 
could do to support the local economy. In total, 117 ideas were received and have been 
summarised below: 
 

 Support local businesses, in particular new and small businesses (linked to 
proposal 2.2). 

 Make Cheshire West and Chester a more attractive place for business and study 
(linked to all proposals). 

 Support young people into employment (linked to proposal 2.1). 

 Improve the coverage, cost, frequency and reliability of public transport (linked to 
proposal 2.6). 

 Mixed views on the regeneration of town centres, with some feeling it is needed, 
and others wary of the cost of investment (linked to proposal 2.7). 

 Improving the road infrastructure, for instance to repair roads and ease congestion 
(linked to proposal 2.5). 
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https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
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 Mixed views on housing with some suggesting affordable housing and 
homelessness needs addressing, and others feeing there is too much housing 
development (linked to proposal 2.9). 

 

Views on how residents could play their part in supporting the local economy 
 
The Council also suggested ideas for how residents could play a part in supporting the 
local economy.  Those completing the survey were asked how likely or unlikely they were 
to follow each idea, or if it is something they already do.  Graph 6 below shows that over 
two-thirds of respondents supported all the ideas, with (2.12) ‘continue to share ideas and 
opinions on planned regeneration schemes’ and (2.11) ‘support local businesses’ being 
the most supported.  These results were echoed by answers to the quick online poll 
questions. 
 
Graph 6: Support for how residents could play a part in supporting the local economy 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 
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could do to help support the local economy.  There were 29 ideas received and the key 
themes from these ideas included: 
 

 Buying local and supporting local businesses (linked to idea 2.11). 

 Supporting green companies and the green economy (new idea). 

 Getting into training and sharing skills to secure a better future (linked to 2.13). 
 

Views on how businesses could play their part in supporting the local 
economy 
 
The Council also suggested ideas for how businesses could play a part in supporting the 
local economy.  Those completing the survey were asked how much they liked or disliked 
each idea.  Graph 7 below shows that almost 9 out of 10 people supported all the ideas, 
with (2.16) ‘greater commitment to local employment’, and (2.15) ‘companies taking action 
to look after the health of their workforce’, being the most supported.   
 
Graph 7: Support for how businesses could play a part in supporting the local economy 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 
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Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought businesses 
could do to help support the local economy. Some 72 ideas were received in total and 
have been summarised below: 
 

 Providing business-to-business support, for example through business engagement 
events (linked to proposal 2.2). 

 Creating local employment and training opportunities, particularly for young people 
(linked to idea 2.16). 

 Sharing information to support other businesses through uncertainty such as Brexit 
(linked to proposal 2.4). 
 

Views from local businesses on supporting the local economy 
 
Over 100 businesses attended a ‘Let’s Talk Business’ event on 8 October 2019.  
Delegates were given the opportunity to say what they thought they, and the Council, 
could do to support the local economy. The 33 responses have been summarised as 
follows: 
 

 Supporting local businesses to grow and prosper, particularly new and small 
businesses (linked to proposal 2.2). 

 Procuring goods and services from local businesses (linked to proposal 2.3). 

 Making it easier to access and develop suitable land and premises to set up and grow 
businesses (linked to proposal 2.10). 

 Supporting businesses to access suitable investment and funding, in particular given 
the uncertainty around Brexit and the future of EU funding (linked to proposal 2.2). 

 Creating local employment and training opportunities, particularly for young people 
(linked to idea 2.16). 

 Developing more opportunities for business-to-business engagement and networking 
(linked to proposal 2.2). 

 

Views from our wider community on the supporting the local economy 
 
A range of partners, organisations and groups also responded directly to the engagement 
exercise and commented on the local economy.  These responses are detailed in 
Appendix 2: Partner and organisational responses. The key themes from these responses 
included: 
 

 The community, voluntary and charitable sector working in partnership with the Council 
to develop opportunities for volunteering and for organisations to benefit from corporate 
social responsibilities. 
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 The community, voluntary and charitable sector working in partnership with the Council 
and NHS partners to develop a joint solution to transport issues for more vulnerable 
and isolated residents. 

 The Northgate Development needs to preserve the historic environment of Chester as 
a whole. 
 

Views from our employees on supporting the local economy 
 
At staff events held in December, employees were asked for their views on how the 
Council could help support the local economy and what they could contribute in their role. 
Key messages included: 
 

 Reducing rent in city centres to reduce the amount of empty units. 

 Improving the affordability and convenience of public transport. 

 Working with schools and young people to help them into employment. 

 Supporting the growth of smaller businesses. 

 Procuring goods and services locally. 

 Helping promote local events and businesses. 

 Improving roads and infrastructures. 

 Making public spaces in city centres more attractive to visit. 

 

Views on specific budget proposals to support the local economy 
 
The engagement document and survey set out how the Council is considering paying for 
actions to support the local economy, highlighting revenue and capital funding proposals 
and asking for feedback on them. 
 
Very few comments were received about the budget proposals.  Views put forward tended 
to be mixed and covered the regeneration of key centres, free WIFI and housing.  Details 
are described in Appendix 1: Comments about budget proposals. 
 

Views from the ‘Your Voice Matters’ survey and other consultations on 
supporting the local economy 
 
The ‘Your Voice Matters’ survey asked respondents whether they think the local economy 
has improved, stayed the same or got worse over the last 3 years.  Graph 8 shows that 
while 11 percent of respondents think it has improved, 31 percent think it has got worse.   
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Graph 8: Perceptions of the local economy  

 
Base for graph: 3,141. 

 
This survey also asked respondents whether they feel they are benefiting from 
regeneration in their local area and across the Borough.  Graph 9 shows that 39 percent 
feel they are benefiting from regeneration in their local area and 47 percent feel they are 
benefiting from regeneration across the Borough.   
 
Graph 9: Perceptions of benefits from regeneration locally and across the Borough 

 
Bases for graph: 3,043 and 2,919.  
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How can we support children and young people to get the best start in 
life and achieve their full potential? 
 
 

 

Cheshire West is a great place to grow up for many, with good 
schools and settings, in safe communities, with access to a range of 
leisure and culture activities. However, too many of our young people 
are in low income families, vulnerable and disadvantaged children 
are less likely to achieve at school than their peers, and there is 
growing demand for mental health services and services that support 
children with special educational needs and disabilities; and, whilst 
the number of children entering care is falling fast, west Cheshire still 
has more children in care than the national average. 

 

Key messages for supporting children and young people 
 

 

Views on how the Council could play its part in supporting children and 
young people 
  
The Council put forward 10 proposals for how it could play a part in supporting children 
and young people.  Those completing the survey were asked how much they liked or 
disliked each proposal.  Graph 10 below shows that almost three quarters of respondents 
supported all the proposals, with (3.5) ‘support young people leaving our care’, (3.4) 

 There is very strong support for our ideas on how the Council and families 
can play a part in making sure everyone gets the best start in life. 

 Many people would like us to focus on supporting vulnerable young people to 
achieve their potential. 

 People think more support needs to be provided for children and young 
people with mental health issues. 

 People would like more activities for children and young people and more 
opportunities for them to get involved in their local community. 

 There is a feeling that each individual child’s achievements should be 
recognised and celebrated to build confidence and raise aspirations. 
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‘support emotional health and wellbeing’, (3.10) ‘tackle domestic abuse’ and (3.3) ‘raise 
attainment and reduce the attainment gap’ being the most supported. 
 
Graph 10: Support for how the Council could play a part in supporting children and young 
people 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 

 
Participants who completed a survey, posted an idea on an online ideas board or took part 
in a face-to-face engagement activity were also asked what they thought the Council could 
do to support children and young people. In total, 88 ideas were received and are 
summarised as follows: 
 

 Provide more social activities for young people (linked to proposal 3.7). 
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 Improve education (including raising aspirations), teaching life skills and offering 
more post-16 opportunities (linked to proposal 3.3). 

 Improve mental health support and ensure a more joined-up approach across 
partners (linked to proposal 3.4). 

 Ensure services for children and young people are more joined-up, for instance 
between education and social care, between children and young adults, and across 
partners (linked to proposal 3.1). 

 Increase support for children and young people with special educational needs and 
disabilities (linked to proposal 3.2). 

 

Views on how children and families could play their part in getting the best 
start in life and achieving their potential 
 
The Council also suggested ideas for how children and families could play a part in getting 
the best start in life and achieving their full potential.  Those completing the survey were 
asked how much they liked or disliked each proposal.  Graph 11 shows that over three 
quarters of respondents supported all the ideas, with (3.15) ‘stay safe and avoid risky 
behaviours’, (3.13) ‘think about wellbeing and seek support if needed’ and (3.14) ‘make the 
best of opportunities at school or college’ being the most supported.  These results were 
echoed by answers to the quick online poll questions. 
 
Graph 11: Support for how children and families could play a part in getting the best start 
in life and achieving their full potential

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 
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Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought children and 
families could do to get the best start in life and achieve their full potential. There were 22 
ideas received in total, and the key themes from these ideas included: 
 

 Getting more actively involved in the local community, by taking part in things and 
contributing ideas (linked to idea 3.11). 

 More active and responsible parenting to improve learning and wellbeing (new 
idea). 

 Making the most of the opportunities available both inside and outside of school or 
college (linked to idea 3.14 and proposal 3.7). 

 

Views from children and young people on getting the best start in life 
 
Workshops were carried out with Cheshire West and Chester’s Youth Senate and Children 
in Care Council during November 2019, to gather their feedback on the key challenges 
facing the Borough.  We attended two Youth Senate meetings and both a younger 
Children in Care Council meeting (aged 11 to 16 years) and an older Children in Care 
Council meeting (aged 16 to 25 years).  Discussions focussed on what they thought the 
Council, and children and young people and their families could do, to get the best start in 
life and achieve their full potential.  Over 25 children and young people were involved in 
these workshops and they made a valuable contribution. The key messages from their 
feedback included: 
 

 Supporting all young people into adulthood, including children leaving care.  For 
example with securing employment, housing and financial support (linked to 
proposal 3.5, but wider than children in care). 

 Providing social activities for children and young people including opportunities to 
get involved in the local community and local decision making (linked to proposal 
3.7 and idea 3.11). 

 Supporting children and young people with mental health issues more effectively 
(linked to proposal 3.4 and idea 3.13). 

 Facilitating the celebration of each child’s wide ranging talents and achievements to 
build confidence and raise aspirations (linked to 3.3, but wider than academic 
achievements). 

 Addressing child poverty and ensuring equal opportunities for vulnerable children 
and young people.  This was particularly emphasised by the Children in Care 
Council (linked to proposal 3.3 and 3.6) 

 Making public transport more accessible and affordable for children and young 
people (linked to proposal 2.6). 

 Taking effective action to reduce the impacts of climate change across the Council 
and the Borough (linked to climate emergency challenge). 
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Views from our wider community on supporting children and young people 
 
A range of partners, organisations and groups also responded directly to the engagement 
exercise and commented on supporting children and young people. These responses are 
detailed in Appendix 2: Partner and organisational responses. An important theme from 
these responses was that a partnership approach will be most effective for addressing the 
priorities related to children and young people, with key messages including: 
 

 Working with health to focus on shared priorities in relation to emotional health and 
wellbeing, childhood obesity, special educational needs and disabilities and care 
leavers. 

 Working with the community, voluntary and charitable sector to tackle childhood 
poverty, improve young people’s mental health and services for young carers. 

 Offering more support to children and young people and their families from within 
communities, for example through community facilities and activities. 

 

Views from our employees on supporting children and young people 
 
Employees were asked for their views on how the Council could support children and 
young people and what they could contribute in their role.  Key messages included: 
 

 Increasing support and early intervention to take a more preventative approach. 

 Working more closely with schools to encourage good practice and ensure good 

outcomes for all pupils. 

 Providing more facilities and social activities for children and young people. 

 Engaging with families and providing more information and guidance for parents. 

 Promoting healthy living and educating families about healthy lifestyles. 

 Providing training opportunities and work experience to support young people into 

employment. 

 Using good insight and intelligence to inform service improvement. 

 Developing digital solutions for engaging with children and young people. 

 Involving children and young people in decision making and their local community. 

 Promoting ways to help tackle the climate emergency. 

 Promoting flexible working to improve employees’ work-life balance. 

 Improving public transport and the local walking and cycling infrastructure. 

 Encouraging and facilitating affordable childcare options. 
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Views on specific budget proposals to support children and young people 
 
The engagement document and survey also set out how the Council is considering paying 
for actions to support children and young people, highlighting revenue and capital funding 
proposals and asking for feedback on them.  Very few comments were received about the 
budget proposals and no strong opposing views were expressed.  More details are 
available in Appendix 1: Comments about budget proposals. 

 

Views from the ‘Your Voice Matters’ survey and other consultations on 
supporting children and young people 
 
The ‘Your Voice Matters’ survey asked respondents to rate the importance of a list of 
‘aspects’ in making somewhere a good place to live.  They were asked to rate each 
‘aspect’ on scale of 1 to 10, where 1 is of no importance and 10 is extremely important. 
‘Education provision’ and ‘activities for children and young people’ were both aspects that 
were rated as very important, with scores of 9 and 8.5 out of ten, respectively. 
 
The ‘Place Plan’ is a new Council and local NHS plan for residents’ health and wellbeing. 
A survey carried out in 2019 to gather views on the draft Plan asked respondents to what 
extent they agreed or disagreed with the proposed areas of focus for the Plan.  Graph 12 
shows that 91 percent of respondents agreed that ‘children getting the best start in life’ 
should be a focus of the plan, and 97 percent agreed that ‘education and learning’ was a 
priority. 
 
Graph 12: Support for areas of focus set out in the new partnership ‘Place Plan’ 

 
Bases for graph: 97 and 94. 
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How can we enable more adults to live longer, healthier and happier 
lives? 
 
 

 

The majority of residents in Cheshire West benefit from a good quality 
of life, strong communities and a relatively good life expectancy. 
However, on average, men live 10.4 years less and women live 9.1 
years less in our more deprived areas.  We also need to plan for more 
people living longer alongside the growing challenge of social 
isolation and poor emotional health and wellbeing. 

 
 

Key messages for enabling adults to live longer, healthier, happier lives 

 
 

Views on how the Council could play its part in enabling to adults live longer, 
healthier, happier lives 
 
The Council put forward 10 proposals for how it could play a part in enabling adults to live 
healthier, happier lives.  Those completing the survey were asked how much they liked or 
disliked each proposal. Graph 13 below shows that over three quarters of respondents 
supported all the proposals, with (4.4) ‘improve the quality of housing’, (4.3) ‘shape places 
to support independence’ and (4.10) ‘equipping our workforce’ being the most supported. 
 
 
 

 There is strong support for our ideas on how the Council can work with local 
partners and communities to help adults to live healthier and happier lives. 

 People think adult social care services and support for carers could be 
improved, in particular by making sure services are accessible and more 
joined-up. 

 Many people would like us to encourage and facilitate people being more 
involved in their community and supporting one another. 

 People would like us to focus on making sure there are a range of housing 
options, particularly for supporting people into old age. 
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Graph 13: Support for how the Council could play a part in enabling adults to live longer, 
healthier, happier lives 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 

 
Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought the Council 
could do to enable adults to live longer, healthier, happier lives. There were 61 ideas 
received in total, and the key themes from these ideas included: 
 

 Bring communities together to support one another for example through community 
facilities, events and volunteering (linked to proposals 4.2 and 4.3). 

 Improve care facilities, the range of care options and the affordability of care (linked 
to proposal 4.7). 
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 Promote healthy lifestyles and provide facilities, outdoor spaces and walking and 
cycling infrastructures that encourage people to be active (linked to proposal 4.5). 

 Provide a range of suitable housing options for an ageing population (linked to 
proposal 4.4). 

 Improve the accessibility of public transport for vulnerable and isolated residents 
(linked to proposal 4.3 and 2.6). 
 

Views on how residents could play their part in enabling adults to live longer, 
healthier, happier lives 
 
The Council also suggested ideas for how residents could play a part in enabling adults to 
live longer, healthier, happier lives.  Those completing the survey were asked how likely or 
unlikely they were to follow each idea, or if it is something they already do.  Graph 14 
below shows that over three quarters of respondents supported all the ideas, with (4.14) 
‘give to others and help build stronger communities’, (4.13) ‘keep learning new skills’, and 
(4.15) ‘mindfulness’ being the most supported.  However (4.11) ‘develop your 
relationships’ and (4.12) ‘being active’, were more popular in the answers given to the 
quick online poll questions (based on 8 and 5 poll responses, respectively). 
 
Graph 14: Support for how residents could play a part in enabling adults to live healthier, 
happier lives 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined in the 

engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 
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Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought residents 
could do to help enable adults to live longer, healthier, happier lives.  Some 26 ideas were 
received in total, and are summarised below: 
 

 Communities supporting one another, for instance supporting community activities, 
volunteering or looking after neighbours (linked to proposal 4.2 and ideas 4.11 and 
4.14). 

 People taking action to adopt healthier lifestyles and improve their own health (linked to 
proposal 4.5 and idea 4.12 and 4.15). 

 

Views from our wider community on enabling adults to live longer, healthier, 
happier lives 
 
Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought other groups 
and organisations could do to enable adults to live longer, healthier, happier lives. In total, 
43 ideas were received, and the key themes from these ideas included: 
 

 Providing support within communities, for example through community initiatives, 
groups, activities and facilities. 

 Taking a more integrated approach to health service provision across all partners. 

 Improving peoples’ understanding of, and access to, available services through better 
promotion, signposting and referrals. 

 
A range of partners, organisations and groups also responded directly to the engagement 
exercise and commented on enabling adults to live healthier, happier lives.  These 
responses are detailed in Appendix 2: Partner and organisational responses. An important 
theme from these responses was that a partnership approach will be most effective for 
addressing the priorities related to adults, with key messages including: 
 

 Working with health on prevention programmes such as tackling loneliness and social 
isolation, focusing on early intervention and managing crisis. 

 Working with health to ensure appropriate housing solutions for vulnerable residents. 

 Working with the community, voluntary and charitable sector to join up services, 
address health inequalities and build independent communities. 

 Preventing domestic abuse. 
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Views from our employees on enabling adults to live longer, healthier, 
happier lives 
 
At staff events held in December, employees were asked for their views on how the 
Council could enable more adults to live healthier, happier lives and what they could 
contribute in their role.  Key messages included: 
 

 Working more closely with partner organisations such as health. 

 Promoting and encouraging people to adopt healthier lifestyles. 

 Facilitating and encouraging people to be more involved and engaged in their 

community. 

 Investing in, and improving, public transport. 

 Providing more suitable housing options for an ageing population. 

 Supporting and promoting good mental health. 

 

Views on specific budget proposals to enable adults to live longer, healthier, 
happier lives  
 
The engagement document and survey set out how the Council is considering paying for 
actions to enable more adults to live healthier, happier lives.  Very few comments were 
received about the budget proposals and no strong opposing views were expressed.  
Although it is worth noting that some participants highlighted that autism should be drawn 
out in the proposals.  All the comments received are detailed in Appendix 1: Comments 
about budget proposals. 
 

Views from the ‘Your Voice Matters’ survey and other consultations on 
enabling adults to live longer, healthier, happier lives 
 
The ‘Your Voice Matters’ survey asks respondents to rate their general health.  Graph 15 
shows that 72 percent of respondents rated their general health as good or very good. 
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Graph 15: Ratings of general health 

 
Base for graph: 3,139.   

 
The ‘Your Voice Matters’ survey also asked respondents to rate a series of statements 
about their mental wellbeing, the answers to which are used to generate a composite 
wellbeing score known as the Warwick-Edinburgh Mental Wellbeing score.  The score is 
out of 35 and a higher score suggests a higher level of mental wellbeing.  The average 
score for respondents to this survey was 26. 
 
The ‘Place Plan’ is a new Council and local NHS plan for residents’ health and wellbeing.  
A survey carried out in 2019 to gather views on the draft Plan asked respondents to what 
extent they agreed or disagreed with the proposed areas of focus for the Plan.  Graph 16 
below shows that over 90 percent of respondents agreed with all the health related 
priorities set out in the Plan. 
 
Graph 16: Support for areas of focus set out in the new partnership ‘Place Plan’
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The ‘Adult Social Care Survey’ is a statutory survey carried out annually to understand 
service users’ perceptions of adult social care.  A key measure gathered by the survey is 
the proportion of respondents who are satisfied with their care and support.  Of those that 
responded to the 2019 survey, 59 percent said that they were satisfied with their care and 
support, compared to 64 percent of respondents to the 2018 survey. 
 
Another statutory survey carried out biennially, the ‘Carers’ Survey’, gathers carers views 
on their caring role and their perceptions of social services.  The last Carers’ Survey was 
carried out in 2018.  Carers overall satisfaction with social services was 34 percent broadly 
similar to the previous 2016 survey.  However, some measures have declined.  For 
example, the proportion of carers that have as much social contact as they would like has 
decreased (31 percent in 2018, compared to 48 percent in 2016). 
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How can we make our neighbourhoods even better places to call home? 
 
 

 

Your local neighbourhood is central to your quality of life and 
fortunately, in Cheshire West, most people live in a neighbourhood 
with good facilities and a strong community.  Our challenge is to 
make sure this is the case for everyone.  The safety of communities 
will always be a priority and there are issues around housing 
affordability and homelessness, the condition of local roads, litter and 
fly-tipping that need to be addressed. 

 
 

Key messages for improving our neighbourhoods 
 

 
 

Views on how the Council could play its part in improving our 
neighbourhoods 
 
The Council put forward 10 proposals for how it could play a part in making our 
neighbourhoods even better places to call home.  Those completing the survey were 
asked how much they liked or disliked each proposal.  Graph 17 shows that almost two 
thirds of respondents supported all the proposals, with (5.8) ‘enhance community safety’, 
(5.6) ‘make it easier to report issues’ and (5.5) ‘targeted action to clean up our 
neighbourhoods’ being the most supported. 
 
  

 There is general satisfaction with neighbourhoods and support for our ideas on 
how the Council and residents can make them even better. 

 People would like us to focus on making sure local communities feel safe, are 
kept clean and tidy and improve road conditions. 

 Many people would like to be involved in improving their local area. 
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Graph 17: Support for how the Council could play a part in improving our neighbourhoods 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 

 
Participants who completed a survey, posted an idea on an online ideas board or map, or 
took part in a face-to-face engagement activity were also asked what they thought the 
Council could do to help improve our neighbourhoods. Some 134 ideas were received in 
total and have been summarised below: 
 

 Bring people together through community activities and facilities, particularly 
children and young people (linked to proposal 5.2 but wider than just facilities). 

 Improve road safety at a junction along a stretch of road on the A540 in Neston 
(linked to proposal 5.7, but a specific highway). 

 Keep our neighbourhoods clean and tidy and respond to issues that are reported 
(linked to proposals 5.5 and 5.6). 

 Mixed views on housing, with some suggesting more affordable housing is needed, 
and others feeling there is too much development (linked to proposal 5.1). 
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Views on how residents could play their part in improving our 
neighbourhoods 
 
The Council suggested ideas for how residents could play a part in improving 
neighbourhoods.  Those completing the survey were asked how likely or unlikely they 
were to follow each idea, or if it is something they already do.  Graph 18 below shows that 
over three quarters of respondents supported all the ideas, with (5.14) ‘take pride in your 
community’, (5.13) ‘report issues in your neighbourhood’ and (5.11) ‘share your ideas on 
improving neighbourhoods’, being the most supported.  However (5.13) report issues in 
your neighbourhoods and (5.12) get involved in your community were more popular in the 
answers given to the quick online poll questions (based on 18 and 15 poll responses, 
respectively). 
 
Graph 18: Support for how residents could play a part in improving our neighbourhoods 

 
(Please note that proposals have been abbreviated to fit on the graph, full proposal descriptions are outlined 
in the engagement booklet, ‘Play Your Part, your chance to help your community be greener, fairer and more 
involved’.) 

 
Participants who completed a survey, posted an idea on an online ideas board, or took 
part in face-to-face engagement activities were also asked what they thought residents 
could do to help improve our neighbourhoods.  In all, 31 ideas were received, and the key 
messages from ideas included: 
 

 Taking more pride in their local area and helping to keep it tidy (linked to idea 5.14) 

 Being more actively involved and engaged in their local community (linked to idea 5.12) 
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https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
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 Reporting issues in the community to the Council so they can be resolved (linked to 
idea 5.13)  

 

Views from our wider community on improving our neighbourhoods 
 
Participants who completed a survey, posted an idea on an online ideas board, or took 
part in a face-to-face engagement activity were also asked what they thought other groups 
and organisations could do to help improve our neighbourhoods. In total, 44 ideas were 
received, and the key themes from these ideas included: 
 

 Engaging more with residents, for instance by sharing information with them and 
involving them in local decisions that affect them.    

 Helping to build more resilient communities through local events, activities and 
volunteering opportunities. 

 
A range of partners, organisations and groups also responded directly to the engagement 
exercise and commented on helping to improve our neighbourhoods.  These responses 
are detailed in Appendix 2: Partner and organisational responses. The key themes from 
these responses included: 
 

 Keeping communities informed and engaging and involving them in decision 
making. 

 Bringing people together to build more cohesive and resilient communities.  

 Facilitating and supporting volunteering opportunities and the voluntary sector. 

 Transferring assets back to communities and transforming their use. 

 Having separate heritage strategies for our main towns to reflect local identity.  

 

Views from our employees on improving our neighbourhoods 
 
At staff events, employees were asked for their views on how the Council could improve 
neighbourhoods and what they could contribute in their role.  Key messages included: 
 

 Strengthening community involvement and encouraging greater community 

responsibility. 

 Encouraging businesses and other organisations to work with communities. 

 Providing more facilities and social activities for children and young people within 

communities. 

 Improving road infrastructure and the condition of roads. 

 Improving feelings of community safety and increasing the visibility of community 

safety officers. 
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 Providing and supporting facilities within communities such as community centres. 

 Improving the connectivity and convenience of public transport. 

 Developing more housing and reducing the number of empty properties to meet 

varying housing needs. 

 Engaging more with the community to ensure services meet residents’ needs and 

aspirations. 

 

Views on specific budget proposals to improving our neighbourhoods 
 
The engagement document and survey set out how the Council is considering paying for 
actions to help improve our neighbourhoods, highlighting revenue and capital funding 
proposals and asking for feedback on them. 
 
Very few comments were received about the budget proposals and no strong opposing 
views were expressed.  However it is worth noting that some participants highlighted 
fundraising and developer contributions as opportunities for investment in local 
communities. Details are described in Appendix 1: Comments about budget proposals. 
 

Views from the ‘Your Voice Matters’ survey and other consultations on 
improving our neighbourhoods 
 
The ‘Your Voice Matters’ survey asks residents how satisfied or dissatisfied they are with 
their local area as a place to live. Graph 19 shows that 81 percent of respondents are 
satisfied with their local area. The ‘Your Voice Matters’ survey also asks respondents to 
rate how important a list of ‘aspects’ are in making somewhere a good place to live and 
how satisfied they are with the same set of ‘aspects’.  These scores are then used to 
calculate an overall satisfaction index. The satisfaction index for these questions was 60 
out of 100. 
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Graph 19: Satisfaction with the local area as a place to live 

 
Base for graph: 3,135.   

 
The ‘Your Voice Matters’ survey also asks respondents whether they think their local area 
has improved, stayed the same, or got worse over the last three years.  As graph 20 below 
shows, 32 percent of respondents think that their local area has got worse, and 52 percent 
think it has stayed the same. 
 
Graph 20: Perceptions on whether the local area has improved, stayed the same or got 
worse 

 
Base for graph: 3,128.   
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How can we deliver modern and efficient services? 
 
 

 

We need to consider how we work differently as an organisation to 
best meet the challenges faced by our communities.  We also need to 
ensure that we set a balanced budget and that we continue to deliver 
modern and efficient Council services. 

 
 

Key messages for delivering modern and efficient services 
 

 

Views on how the Council could deliver modern and efficient services  
 
The Council put forward 14 proposals to improve the way we work and asked for feedback 
on them.  Participants who completed a survey, posted an idea on an online ideas board, 
or took part in a face-to-face engagement activity were also asked what they thought the 
Council could do to deliver modern and efficient services. In total, 45 ideas were received, 
which have been summarised below: 
 

 Improve communication with the public and service users by being more open and 
transparent and avoiding a one size fits all approach (new idea). 

 Carry out more engagement and consultation and listen to local people’s views 
(linked proposal 5.2). 

 Explore other ways to raise money, including fundraising activities and external 
funding sources (new idea). 

 Minimise any waste and deliver efficient services that provide value for money 
(linked to all proposals in particular 6.6, 6.7, 6.9 and 6.14).  

 Invest in technology to support and streamline Council processes (linked to 
proposal 6.2). 

 People support our ideas for improving the way the Council works and there 
needs to be strong emphasis on making sure we deliver value for money. 

 People would like public communication to be open, transparent and 
accessible to everyone, to keep residents informed. 

 People want to be more involved and would like us to engage with them on 
important issues to understand their views. 
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 Use data and intelligence to inform decisions and ensure resources are targeted 
where they will have the most impact (linked to proposal 6.3). 

 
At staff events, employees were asked for their views on how the Council could deliver 
modern and efficient services and what they could contribute in their role.  Key messages 
included: 
 

 Increasing engagement to inform service design and delivery and target resources 

where they are most needed (linked to proposals 5.2 and 6.3). 

 Improving online facilities to make it easier to access services (linked to proposal 

6.2). 

 Improving the Council’s ICT infrastructure and regularly upgrading equipment 

(linked to proposal 6.14). 

 Integrating Council services to improve the efficiency of service delivery (linked to 

proposals 6.4 and 6.5). 

 Implementing more automated processes and taking a digital first approach (linked 

to proposal 6.2). 

 

Views on specific budget proposals for delivering modern and efficient 
services 
 
The engagement document and survey set out how the Council is considering paying for 
actions to deliver modern and efficient services, highlighting revenue and capital funding 
proposals and asking for feedback on them. 
 
Very few comments were received about the budget proposals and no strong opposing 
views were expressed.  The comments received are detailed in Appendix 1: Comments 
about budget proposals. 
 

Views from the ‘Your Voice Matters’ survey on delivering modern and 
efficient services 
 
The ‘Your Voice Matters’ survey asked residents how satisfied they are with the way the 
Council runs things.  Graph 21 shows that 46 percent of respondents were satisfied with 
the way the Council runs things.  A third of respondents, 32 percent, said that they were 
neither satisfied nor dissatisfied. 
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Graph 21: Satisfaction with the way the Council runs things 

 
Base for graph: 3,181.   

 
The survey also asks to what extent residents agree or disagree that the Council provides 
value for money.  Graph 22 shows that 33 percent of respondents agree the Council 
provides value for money.  Over a third, 38 percent, said that they were neither satisfied 
nor dissatisfied. 
 
  
Graph 22: Perception of value for money provided by the Council 

 
Base for graph: 3,170.   

 
Another question that residents are asked in the survey is to what extent they agree or 
disagree that they can influence decisions made by the Council in the local area. Graph 23 
shows that the percentage of respondents who agree they can influence decisions is 20 
percent. Over a third, 37 percent, said that they were neither satisfied nor dissatisfied. 
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Graph 23: Perception of ability to influence decisions affecting the local area

 
Base for graph: 3,210.   
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Next steps 
 
This report is being shared widely with elected Members, senior managers and partners to 
help the Council shape its plans and budget over the next four years.  It will also be used 
to support ongoing service planning, help inform future policy development and 
partnership working. 
 
The report is being formally presented to the Council’s Overview and Scrutiny Committee 
on 3rd February 2020, followed by Cabinet on 5th February 2020 and Council on 20th 
February 2020.  The report is publically available on the Council’s website and a 
communications plan is currently being developed to ensure these findings are widely 
shared.  
 
Further work is also underway to analyse the ‘Your Voice Matters’ survey, the results of 
which will be available in Spring 2020.  These findings will help the Council and its 
partners to understand more about residents’ quality of life and views on local issues 
affecting their neighbourhood. 
 

 
  



 
 

Engagement on the Council Plan and Budget  

 

 
 

Produced by Cheshire West and Chester Council   44 
Insight and Intelligence Team 
 
 

Engagement methods and responses 
 

Multimethod engagement approach 
 
The engagement followed a digital first, multi-method approach, to follow best practice and 
enable as many people as possible to take part.  All the engagement, design work and 
communications were undertaken in-house. A budget of £7,000 was set aside for the 
work, though, due to Purdah and some events being cancelled, only £3,300 of this budget 
was spent. 
 
This was a large and comprehensive programme of engagement as it was to inform a four-
year plan.  
 
The main engagement approaches are outlined below. 
 

Engagement 
method 

Description Participation 

Engagement 
booklets 

Detailed ‘Play Your Part’ engagement booklet 
set out all the relevant information about each 
of the challenges.  There was also an 
accessible version, a summary version and an 
easy read version. All these were available 
online or in hardcopy on request. 
 

These booklets 
were for information 
only. 

Digital 
Engagement 
Platform 

A new digital engagement platform called 
‘Participate Now’ was used for ‘Play Your Part’. 
 
Here people could access all the information 
related to the engagement exercise via the 
engagement booklets or Cabinet videos and 
select from a number of ways to get involved 
including: 

 Voting in quick polls 

 Filling in a survey 

 Posting thoughts on online ideas boards 

 Pinning ideas to a location on a map of the 
Borough 

 Asking a question for the online Cabinet 
question time event (please see below). 

 
People could choose to engage with all of the 
challenges or just those that interested them 

628 contributions 
on the ‘Play Your 
Part’ website (not 
unique visitors) 
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the most.  They could also dip in and out 
throughout the engagement period as this was 
an ongoing conversation. 

‘Play Your Part’ 
Toolkit  

‘Play Your Part’ Toolkits were developed and 
distributed to Members at Full Council on 17 
October and at HQ on 22nd October, as well as 
key officers across the Council, including 
Localities, Equalities, Regeneration and 
Human Resources. 
 
The purpose of the toolkits was to help 
Members and officers promote the 
engagement exercise and carry out 
engagement activities with the communities, 
groups and networks they were involved with. 
 
The toolkit consisted of two activity packs that 
facilitators could choose from:  

 Activity pack 1 contained materials for a 
brief discussion about one or more of 
the challenges (depending on how 
much time they had)  

 Activity pack 2 contained materials for 
an in-depth discussion focused on one 
challenge.  

 
There was a programme of activities planned 
using the toolkit to engage with as many of our 
local networks, groups and residents as 
possible. However due to the pre-election 
period in the run up to the General Election 
(Purdah) these activities had to cease. 

20 responses via 
toolkits 

Online Cabinet 
Question Time 

A live webcast debate was planned to be held 
on 11 November enabling residents to submit 
questions to Cabinet members about each of 
the challenges. The event was to be 
professionally hosted and questions could be 
sent in advance or during the event, through a 
range of methods including social media. Due 
to the pre-election period in the run up to the 
General Election (Purdah) this event had to be 
cancelled.  

Due to Purdah this 
event was 
cancelled 
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Social media and 
email 

Twitter and Facebook was used before the 
pre-election period, not only to raise 
awareness of the engagement, but as a way 
for people to feedback views.   
 
A dedicated hashtag and email address was 
set up for people to send in their views. 

20 comments on 
Twitter and 
Facebook 
 
 
58 emails received 

Distribution 
through existing 
networks 

There was proactive promotion and distribution 
of the engagement exercise with as many of 
our partners, local networks, groups and 
residents as possible before Purdah, both via 
email and at meetings.  
 
This included community and voluntary groups, 
carers’ networks, partners, disability groups, 
faith groups, business networks, colleges, 
schools, Youth Senate, Health and Wellbeing 
Board, Adult Social Care Network, and local 
community meetings. 

Wide reaching 
distribution across 
our key partners, 
networks and 
groups as detailed. 

Partners A Key Partner Summit was held on 23 
September 2019 to discuss key proposals and 
to find out how local organisations would like to 
get involved in ‘Play Your Part’. 

This event was 
attended by 10 
partner 
organisations  

Community and 
Voluntary Sector 

A dedicated session took place with Cheshire 
West Voluntary Action on 24 October 2019 to 
promote ‘Play Your Part’ across the 
community, voluntary and charitable sector 
and ask for their views. 

The event was 
attended by over 40 
members of the 
Community and 
Voluntary Sector. 

Business Sector The ‘Let’s Talk Business’ event took place on 8 

October 2019 and included ‘Play Your Part’ 
engagement activities.  The Council’s Growth 
Team also widely distributed ‘Play Your Part’ 
across a variety of business networks 

This event was 
attended by over 
100 different 
businesses  

Youth Senate and 
Children in Care 
Council  

Engagement activities were held with the 
Youth Senate on 14 November 2019 and a 
Children in Care Council meeting on 21 
November.  

These events were 
attended by over 25 
young people 

Council 
Staff/Unions 

‘Play Your Part’ has been promoted internally 
through a Members Briefing note, a ‘Keeping 
you Informed’ email, several ‘Keeping in touch’ 
messages and iWest.  There were also 
discussions with trade unions and the People 
Panel, plus dedicated sessions at staff events. 

Over 1,300 
employees 
attended the staff 
events 
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Graph 24 shows the type of respondents to the online ‘Play Your Part’ engagement 
through the Council’s new engagement platform ‘Participate Now’: 
 
Graph 24: Type of respondents who took part online 

 
(Base for graph = 132.  Percentages do not equal 100 as people could choose more than one option.) 

 
A number of responses were received from partners, local groups and organisations as 
listed below.  Those responses that we have permission to publish are detailed in 
appendix 2 of this report. 
 

 A540 Action Group 

 Cheshire and Vale Royal CCG 

 Cheshire West and Chester Council Conservative Group 

 Cheshire West Voluntary Action  

 Chester Archaeological Society 

 Chester Woman’s Aid  

 The University of Chester 
 

Dedicated marketing campaign  
 
An extensive internal and external communications campaign was planned to run between 
10 October and 5 December to promote ‘Play Your Part’ and encourage people to join the 
conversation.  This included: 
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 Signposting from the Council website 

 Targeted social media campaign 

 Press releases 

 Item in Talking Together (magazine that is sent to all households in the Borough)  

 Member Briefing notes 

 Staff ‘Keeping you informed’ emails and ‘Keep in touch’ messages 

 Signposting from iWest (intranet).  
 
It was also planned to have themed weeks related to each of the challenges, with 
communications focussing on a particular theme each week. 
 
On 6 November Purdah began and these plans were halted. The following describes the 
communications we completed before Purdah.  
 

 Press releases throughout the 3 week period 

 ‘Play Your Part’ was featured on the Council’s website for the first 3 weeks of the 
engagement 

 A widespread social media campaign was also promoted over the 3 week period 
with frequent Tweets and Facebook posts, including targeted advertising. 

 Internal messaging to staff and Councillors, including a Member Briefing note, a 
‘keeping you informed’ email, team briefings and the front page of the Intranet.  

 

Electronic and face-to-face distribution 
 
The engagement was featured on the Council’s website for the first 3 weeks of the 
engagement. Other partners also supported raising awareness of ‘Play Your Part’: 
 

 The Council and partners sent links to the engagement via various distribution lists, 
which reached thousands of individuals, including care homes, schools, 
businesses, and community and voluntary groups. 
 

 Council staff and Members took information and/or toolkits to scheduled meetings 
to distribute to partners and groups.  At these meetings, ‘Play Your Part’ was either 
included as a specific agenda item or a general discussion under ‘Any other 
business’.   
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Appendix 1: Comments about Budget Proposals 
 
The engagement document and survey set out how the Council is considering paying for 
actions to help tackle the climate emergency, highlighting revenue and capital funding 
proposals and asking for feedback on them. 
 
Very few comments were received about the budget proposals and no strong opposing 
views were expressed.  The comments received are detailed in the tables below. Please 
note that views presented have only been expressed by one or two individuals. Full 
proposal descriptions are outlined in the engagement booklet, ‘Play Your Part, your 
chance to help your community be greener, fairer and more involved’.) 
 

 

Tackling the climate emergency 
 

Budget Proposal Comments 

1a) Energy efficient street lighting  Support investment in energy efficient street 
lighting 

 Turn off street lights in some places at night 

1b) Waste collection and disposal  Support waste collection and disposal funding 
plans 

 Council receives financial incentives for 
recycling more 

 Suggest a bin share or smaller bin scheme for 
households with less waste 

1c) Funding to support carbon 
reduction plans 

 Agree with funding to support carbon reduction 
plans 

 This is the most effective way for the Council 
to help with the climate emergency 

 There is not enough funding available to 
support this idea 

1d) Promote and preserve 
biodiversity 

 Advertise how people can get involved in 
promoting biodiversity 

1e) Investment in energy efficient 
street lighting 

 Support investment in energy efficient street 
lighting 

1f) Support for carbon reduction 
investment 

 Support investment in carbon reduction 

 Suggest divestment of fossil fuel companies in 
the Cheshire Pension Fund 

 

https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
https://participatenow.cheshirewestandchester.gov.uk/2761/documents/3068
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Supporting the local economy 
 

Budget Proposal Comments 

2a) Funding free wifi in town 
centres 

 Support free wifi in town centres 

 Free wifi isn’t a priority 

2b) Investment in poverty 
reduction initiatives 

 Agree inequality and poverty needs to be 
tackled 

 Tackling homelessness is important 

2c) Business support review  Support business support review 

2d) Housing review  Housing provision is a priority, particularly for 
vulnerable and young people 

2e) Reducing empty homes  Support reducing empty homes 

2f) Employment  and skills 
redesign 

 Not commented on 

2g) A new structure to deliver 
inclusive growth 

 Not commented on 

2h) Premises for businesses  Not commented on 

2i) Investment in town centre 
regeneration 

 Support regeneration to help existing shops  

 Concern about cost of investment in 
regeneration, for example Northgate  

 Regeneration needs to include a mix of housing 
and facilities  

2j) Improving station car parking  Support improving station car parking 

 Question whether this is a Council responsibility  

 

Supporting children and young people  
 

Budget Proposal Comments 

3a) Investing in looked after 
children 

 Not commented on 

3b) Extra funding to improve 
school performance 

 This requires support from Central Government 

3c) Investing in mental health 
support 

 Not commented on 

3d) Encouraging library use for 
children and young people 

 Not commented on 

3e) Tackling holiday hunger  This could be joined up with the reducing 
poverty initiative (2b)  



 
 

Engagement on the Council Plan and Budget  

 

 
 

Produced by Cheshire West and Chester Council   51 
Insight and Intelligence Team 
 
 

3f) Additional investment in 
SEND 

 Not commented on 

3g) Education efficiencies  This requires support from Central Government  

 This proposal goes against providing the best 
start 

3h) Reducing hazardous routes 
to schools 

 Not commented on 

3i) Improving domestic violence 
services 

 Not commented on 

3j) Jointly funding services for 
young carers 

 Not commented on 

3k) Reviewing specific 
allowances 

 Not commented on 

3l) Family group conferencing 
review 

 Not commented on 

3m) Investing in schools  This requires support from Central Government 

3n) Investing in facilities for 
excluded pupils 

 Not commented on 

3o) Youth provision  Agree investment is needed in youth provision 

 Youth work should be more valued 

 This should include youth provision in rural 
areas 

3p) Housing for children in our 
care 

 Not commented on 

3q) Play areas  Support investment in play areas 

 Play areas are important for improving mental 
and physical health 

 

Enabling adults to live healthier, happier lives 
 

Budget Proposal Comments 

4a) Supporting vulnerable adults  This investment should include people with 
autism and brain injuries 

4b) Supporting people to 
transition from children’s to 
adult’s services  

 Not commented on 

4c) Supporting joined-up mental 
health services 

 People need somewhere go to in a crisis 

 Support needed for the crisis café in St. Annes 
Street 
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4d) Reducing administration 
costs  

 Administration support helps to implement 
change and release front line staff capacity 

 Data-driven decision-making is needed in adult 
social care 

4e) Recovering our costs  Question whether the cost of cost recovery 
outweighs the savings generated 

4f) Modernising learning disability 
services 

 Learning disability services should include 
services for people with autism 

4g) Balancing caseloads for 
social workers 

 Not commented on 

4h) Ensuring more flexible 
support services 

 Alternatives should be available before building 
provisions are shut down 

4i) Domiciliary care and home 
improvement agency costs 

 Commission private companies in the local area 

4j) Improvements to adult social 
care facilities 

 Improvements need to include autism-friendly 
facilities and staff training 

4k) Adaptations to support 
independent living 

 Support investment in adaptations to support 
independent living 

4l) Supported housing  This includes needs to include specialised 
supported housing with 24/7 support 

 

Improving our neighbourhoods  
 

Budget Proposal Comments 

5a) Invest in initiatives which help 
communities get involved  

 Support getting residents involved and having 
their say on local issues 

5b) Further improve the efficiency 
and effectiveness of street 
cleaning services 

 Not commented on 

5c) Sharing costs for community 
safety 

 Question whether this is something the Council 
should be paying for  

5d) Reviewing cultural services  We need to invest in culture and heritage 
services, not reduce funding  

5e) Maximise advertising and 
sponsorship income 

 Support more advertising 

 Bus stops could have community adverts which 
are chargeable 

5f) Ensuring developers and 
utility companies contribute to the 
highways network 

 Developers should contribute more to highways 
work and reduce disruption 
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5g) Ensuring fees and charges 
reflect costs 

 Not commented on 

5h) Build more homes  Not commented on 

5i) Investment in heritage and 
cultural assets 

 Not commented on 

5j) Investment in leisure facilities  Support investment in leisure and facilities  

 Question whether this investment will really 
happen  

5k) Community buildings  Support provision of funding for community 
buildings 

5l) Transport  Subsidised bus fares for children and people 
who are working  

 Revenue from parking could be put towards 
public transport 

 More bus services are needed in Neston 

5m) Improving public spaces  Support improving public spaces 

 This should include action related to dog fouling  

 

Modern and efficient services 
 

Budget Proposal Comments 

6a) Technical changes to 
budgets and contracts 

 Not commented on 

6b) Refocusing and reducing 
support services 

 This could make services less efficient and 
effective 

6c) Savings on purchased goods 
and services 

 Not commented on 

6d) Reviewing subscriptions  Not commented on 

6e) Companies review  Not commented on 

6f) Improving security for staff 
and buildings 

 Not commented on 

6g) Investing in our staff and their 
health 

 Reduce rates or provide free activities for staff 

6h) Maintenance of property  Not commented on 

6i) A new public service hub  The new building should be energy efficient 

6j) Investing in our vehicles  Support proposal to invest in vehicles to help 
with running costs and climate change  

6k) Technology to support 
effective services 

 Support proposal as it will facilitate service 
development  
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 Staff need to facilitate this and support residents 
who cannot access online services 

6l) Investing in service 
transformation 

 Not commented on 

6m) Funding to respond to 
external opportunities 

 Not commented on 
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Appendix 2: Partner and organisational responses 
 
A range of partners, local groups and organisations responded directly to the engagement 
exercise.   The Council welcomes these responses and looks forward to working with 
partners to consider and address the points that have been raised. Those responses that 
we have permission to publish are detailed in this appendix. 
 

A540 Action Group response 
 
Request to Cheshire West and Chester Council for A540 major road scheme to be 
included within 2020 - 21 budget plans 
 
Introduction 
A local committee comprising residents, the local MP, NTC Mayor, CWaC councillors, 
local police and high school Headteacher has now been formed to co-ordinate and support 
the numerous local initiatives to urgently address the dangers presented every day to 
school children, workers,  residents, pedestrians, cyclists, commuters and motorists who 
use the A540 and its pavements, connecting roads and junctions. 
 
Vision Zero 
It is understood that CWaC have now adopted ‘Vision Zero’ a national policy which 
requires safety measures to be put in place to ensure that the are ZERO fatalities on the 
road network. Alarmingly, Cheshire road death figures more than doubled last year from 
22 to 46. This is an unacceptable position for the Cheshire public. 
 
Crash Log and School Survey for the A540 
The committee has produced a log of crashes – many involving loss of life or life changing 
injuries - based on various sources, which outlines the need for serious investment in this 
stretch of road to make it safe. This is attached at Appendix A [note: This not attached to 
this published version]. The local police have regularly stated that this stretch of road is a 
cause for concern, and the Headteacher of Neston High School fears for the safety of 
pupils given the number of near misses and casualties they have suffered over the years. 
The high school has compiled its own incident log from parents, staff and pupils through a 
recent survey and results are shown at Appendix B. 
 
Action now required 
This committee has been informed by CWaC that it accepts there is an urgent need for 
these dangers to be addressed and that, as a result, it is developing a ‘A540 shelf ready 
scheme’ which will be implemented once internal or external funds have been secured. 
The local MP, Justin Madders, who is a member of the committee, has stated that ‘the 
case has been won’ to demonstrate the need for this investment and it is now necessary 
for the local authority to ensure the funds are provided and that a major scheme is 
implemented before further crashes and fatalities occur.  
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Minimum Requirements for the ‘Shelf Ready’ A540 Scheme 
The committee has agreed that the following MUST be included in the scheme, as a 
minimum, to address the on-going safety issues: 
 

 Linked traffic light scheme from Liverpool Road to Lees Lane  

 Additional lights at Raby Park Road / A540 junction 

 No entry scheme from the A540 onto Quarry Road (as already agreed) 

 Safe walking route to Neston High school from Hinderton Road junction with 

controlled pedestrian crossing point and well-surfaced pavements. 

 Advance stop lines for cyclists at all junctions 

 Revised speed limits 

 Improved signage and foliage maintenance 

Funding for the Scheme 
It has been estimated that such a scheme would cost between £0.5m and £1m, subject to 
a more in-depth assessment. 
 
Whilst it is acknowledged by the group that funding in the current climate is challenging, 
there is evidence that funding can and is being found for schemes which the Council 
deem to be a priority. For example, CWaC have recently announced that they are 
investing over £3million internal funds towards a major scheme on the A51. Interestingly, 
the scheme appears to have been approved on the basis of improved traffic flow rather 
than road safety criteria. In addition, it appears that CWaC have generous levels of 
reserves, relative to neighbouring councils, and the group challenges the local authority to 
prove that such reserves cannot be applied to a scheme of this importance. Page 103 of 
CWaC’s published statement of accounts 2018-19 shows its earmarked reserves totalling 
£97.7m, and it is difficult to conclude that a relatively low amount of these reserves cannot 
be redirected to more pressing priorities. 
 
Aldi Distribution Centre – Section 106 contributions 
 
The group has been disappointed to learn that CWaC failed to request any S106 
contributions from Aldi when it took over the Marconi site, despite the change of use 
around distribution. The group feels this is a missed opportunity and that, whilst it 
welcomes Aldi’s contribution to the economic health of Neston and surrounding area, its 
distribution centre – without doubt – adds to the safety issues already apparent on the 
A540. A member of the group has estimated that there are 91,000 lorry movements from 
Aldi each year – a total this is likely to continue increasing. A S106 contribution should 
therefore have been sought to mitigate these additional pressures. This must not be 
allowed to happen again with any future development of the Aldi distribution site in order to 
adequately protect Neston and its road users. 
 



 
 

Engagement on the Council Plan and Budget  

 

 
 

Produced by Cheshire West and Chester Council   57 
Insight and Intelligence Team 
 
 

 
Formal Request to CWaC 
 
In summary, the A540 Local Committee therefore requests that CWaC agree the following: 

1. To include all the minimum requirements as set out above in the shelf ready 

scheme; 

2. To include provision for this major scheme (including the list of minimum 

requirements) within the 2020-21 CWaC revenue budget or capital programme, 

funded by revenue or capital resources  or through the redirection of reserves,  in 

support of their Vision Zero initiative; 

3. To resolve that any future planning approvals for additional developments of the 

Aldi Distribution Centre are contingent upon securing a significant S106 contribution 

to fund associated traffic safety measures, particularly on the single carriage portion 

of the A540 adjacent to Neston. 

The Action 54Zero Partnership Includes: 
MP for Ellesmere Port and Neston; CWaC Ward Councillors; Neston Town Council; 
Neston High School; Neston Local Police; Quarry Road Safety Group; Safer Routes to 
School Group; Project Rural Matters Association; RoadPeace Regional Co-ordinator 
[identifiable information removed]; A number of individual residents. 
 
 

Cheshire and Vale Royal CCG response 
 
1. Tackling the climate emergency  
 
Cheshire system partners can make a big difference locally to sustainability and climate 
change through a shared ambition to become carbon neutral, and targeting a date to 
reduce emissions of greenhouse gases to net zero. If we get this right we will not only 
secure a better future for those that follow us, we will also support economic growth, 
support healthier lifestyles, help tackle fuel poverty and ensure the responsible use of NHS 
resources that will help to minimise costs and maximise the funds available for patient 
care.  
 
The development of the Cheshire CCG provides an opportunity for us to take a system 
lead role in driving sustainability across the local NHS. As partners in the Cheshire and 
Warrington Leaders Board, the Cheshire CCGs have signed up to the 10 Cheshire and 
Warrington Climate Change Pledges made in May 2019.  
 
Both draft 5 year Place Plans, which were consulted on in Autumn 2019, included in their 
technical guidance the CCGs’ commitment as outlined in the NHS Long Term Plan to 
support the ambition to improve air quality by cutting business miles and fleet air pollutant 
emissions, and fully phase out primary heating from coal and oil fuel in NHS sites.  
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In the draft Cheshire West Place Plan, the plan also commits the Cheshire CCGs to work 
in partnership to implement the principles outlined within the national Clean Air Strategy 
and develop a communications strategy that ensures people are informed about what they 
can do to play a part in reducing their own carbon footprint.  
 
At its meeting of 23 January 2020 the new Governing Body of the Cheshire CCGs will 
receive a recommendation to work with all local NHS organisations to declare a climate 
emergency and will consider a range of opportunities to pursue as part of our approach to 
sustainability and climate change. We look forward to working very closely with the Council 
on this agenda.  
 
2. Supporting Children and Young People to get the best start in life and achieve 
their full potential  
 
Raising awareness of and supporting the emotional health and wellbeing of our children 
and young people is vital in ensuring they enjoy the best start in life and in helping people 
to achieve their potential. This will remain a key focus of the CCGs’ work with the Council.  
 
Partners are also taking concerted action to improve physical health and tackle childhood 
obesity through initiatives such as the Daily Mile and Active Streets. Our commitment to 
supporting healthy weight initiatives will be furthered by linking to new Council 
programmes and initiatives as set out in the ‘Play Your Part’ document, but also through 
the 0-19 contract.  
 
We agree with the Council’s approach to increasing the involvement of children and 
families in the development of services as well as working with others to provide a 
consistent approach. Early help aligns with CCG priorities and we’ll continue to work 
closely with the Council to increase joint commissioning and through delivery of the 
Children’s Trust action plan.  
 
The CCGs will also continue to work in close partnership with the Council to support (and 
jointly commission) services for children and young people with Special Educational Needs 
and Disabilities (SEND) and encourage integration through the sharing of expertise with 
mainstream schools and developing agreed pathways from early intervention through to 
crisis.  
 
In supporting our young care leavers to achieve independence it is important to ensure 
access to affordable accommodation and maintain good housing conditions across the 
borough. The CCGs have a dedicated care leaver’s team in place that provides 1-1 care 
support to care leavers up to the age of 25 and we will continue to work with the Council to 
develop this. 
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Improving the transition from childhood to adulthood remains a key challenge for all 
partners to ensure that the transition is well structured and that we have a single co-
ordinated approach. An area for development of the Council’s plans might include being 
more explicit about the support available for care leavers with SEND.  
 
3. Enabling more adults to live longer, healthier and happier lives  
 
The local NHS is one of the largest employers in borough and is committed to working with 
our staff, partners and stakeholders to make Cheshire a good place to live and work. In 
terms of employment, the NHS supports the ambition of a single workforce plan and set of 
aligned principles across health and social care providers.  
The CCGs are committed to working with partners (and our Integrated Care Partnerships) 
to enable joined-up care to be provided closer to people’s homes, via the development of 
new, integrated models of community care that are supported by thriving general practice 
and a social prescribing offer that supports self-care.  
 
The CCGs are currently working with partners and providers to enhance housing options 
in particular for those with mental ill-health and learning disabilities who require additional 
support due to complex needs. For equality and inclusion, it is important that adequate 
housing is distributed evenly across the borough.  
 
A pathway to independence is something that will support more adults to stay healthier for 
longer, with strong communities essential in helping to tackle loneliness and social 
isolation – which is not just an issue for older people. We fully support peer to peer models 
of early intervention and support outside of traditional service settings.  
 
The CCGs are committed to early intervention and we also have a number of joint 
programmes in place with the Council and further work planned to enhance crisis 
pathways in partnership with the Community Sector. 
  
One of our main priorities (and a key component of the NHS Long Term Plan) is working 
with Public Health to support people through behaviour change - especially in terms of 
tackling harmful lifestyle choices. We’re also particularly interested to understand what the 
Council’s review of leisure facilities look like will look and how we can get involved.  
 
The CCGs are working closely with the Council to develop joint strategies such as all age 
Mental Health and Learning Disabilities, SEND strategy and falls strategy.  
 
4. How can we make our neighbourhoods even better places to call home?  
 
The CCGs have a shared ambition with system partners to develop ‘Care Communities’ 
which embrace people living, working or participating in community life to contribute to the 
health and wellbeing of local residents. The CCGs’ role in commissioning community 
health and primary care to integrate care delivery, enables more local determination and 
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decision making (linked to local needs) and aligns with the Council's proposal to develop 
‘participatory budgets’.  
 
The emphasis on increasing residents’ engagement on local issues and involvement in 
decision-making is very positive and signals the opportunity to develop of a more equal 
relationship between system partners and local people. This partnership with people and 
communities is a priority for the local NHS and will be vital for community 'activation' and 
positively impacting behaviour change.  
 
The volunteering and 'time credits' proposal will positively support local communities and 
the development and sustainability of the local Community Sector. It would be worthwhile 
for the Council and CCGs to work with the Community Sector to get more ideas on the 
recruitment and retention of volunteers and the related issues and barriers (for example 
the via the Brightlife programme coming to an end in March 2020).  
 
The proposed approach in listening to and strengthening links with the Community Sector 
is really important, recognising both the financial pressures and the added value that the 
sector provides. Whilst we know that in many cases the return on investment from the 
Community Sector can be considerable, there is also often significant hidden value 
(beyond that provided by the commissioned service).  
 
The CCGs recognise the same financial challenges and need to develop a different 
approach in funding and working with the sector. We need to work closely with the Council 
in this area and look at opportunities for joint commissioning and pooled funding for shared 
outcomes.  
 
The CCGs can play our part by working with the Council to develop a single approach, 
with consistent messages and a consistent way of working with the Community Sector. We 
know for example, of local Community Sector organisations that have done a lot of work 
looking at the social value of their service, something which is unlikely to be captured by 
our commissioning approach. Where we look to reduce the funding of a Community Sector 
service we often find that the costs of meeting that need with an NHS service are 
prohibitive, and can lose the value added.  
 
The CCGs will be reviewing our Community Sector funding and approach and have 
already confirmed with the Council that we wish to work in partnership in this area. This 
should include more robust ways of identifying value, benefits and the contribution of the 
Community Sector to the wider ‘system' - particularly as our plans to deal with the 
significant financial pressures we face must consider prevention and early intervention to 
reduce demand on health and care services.  
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Cheshire West and Chester Council Conservative Group response 
 
Council Plan 2019 - Conservative Proposals 
 

Proposals Response 

Tackling Climate Change 

Aim to become carbon neutral as a Borough by 
2040, while recognising that Ellesmere Port and 
the Cheshire Energy Hub - a cluster of energy 
intensive industries - crucial to the boroughs 
economy - is an area for working together to bring 
about further energy efficiencies, through 
innovative and renewable energy solutions for 
reducing harmful emissions. 
 

 The target for carbon neutrality was 
considered by Full Council on 21 January 
2020. This was informed by analysis of the 
current baseline and independent advice of 
the interventions required to achieve carbon 
neutrality. 

 It was agreed that the Borough should aim to 
be carbon neutral by 2045 and the Council 
should aim to be carbon neutral by 2030. 

 It was recognised that there is a major 
opportunity to work with industry and 
Government to address this challenge.  

 The Cheshire Energy Hub has been involved 
with the response to the climate emergency 
and will continue to be integral to the 
production of a Climate Emergency Response 
plan in 2020. 

1.1 Support for local SMEs to enable them to 
demonstrate the required strong credentials so 
they don’t lose out on council or any other 
contracts, while helping to develop a more circular 
& sustainable local economy. 

 Support will be provided to SMEs to enable 
them to respond to future procurement 
opportunities. This will include procurement 
workshops for SMEs and support through the 
business growth team 

1.2 Working in close partnership with industries 
and the Cheshire Energy Hub, universities and 
other research bodies to optimise operational 
efficiency and promote the development of 
technologies to capture and manage carbon and 
other harmful emissions and disseminating any 
best practice 
 

 A Climate Emergency Advisory Panel has been 
established to gain insight from local experts, 
including the Cheshire Energy Hub, to inform 
the recommendations of the Climate 
Emergency Taskforce. 

 The Council is also working with partners 
across the Cheshire and Warrington sub 
region, North Wales and the Liverpool city 
region to drive innovation and green growth. 

1.3 If advice and support is being considered 
shouldn’t this be part of/ included in the planning 
application process, maybe providing some 
supplementary guidance to specifically cover 
renewable energy / micro generation. Alongside 
appropriate training for officers undertaking 
planning appraisals to ensure consistency. Part of 

 The future process to develop the Local Plan 
was considered by Cheshire West and Chester 
Scrutiny on 20 January 2020. Members of the 
Committee agreed that subject to agreeing a 
scope they would review the implications of 
declaring a climate emergency on the 
development plan. 
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the refreshed Local Plan. 
 

 The Climate Emergency Taskforce will also 
consider, during 2020, whether further 
changes are required to meet the Council’s 
ambitions, linking to the scrutiny review 
outlined above. 

1.4 If more walking and cycling is to be encouraged 
there is a need to create safe and attractive 
environments by improving maintenance and 
significant tree and shrub planting, especially along 
major highways. Thereby reducing traffic noise and 
absorbing particulate pollution, significantly 
reducing the impact of vehicles on their 
surroundings. An area improvement programme is 
essential for highways, pavements and rural paths 
delivered in tandem, especially in ward ‘black 
spots’ where pavements don’t exist for ensuring 
and increasing safe walking routes. 
 
Improvements should initially target routes to 
employment zones which account for a large 
proportion of vehicular movements. Free parking 
in Council car parks for EV’s could encourage their 
use, alongside charging points.  
 
Neutrality across the borough to be achieved by 
offsetting emissions in major industrial zones by 
developing carbon-negative space elsewhere in the 
borough.  
 
Linked to a borough wide awareness programme 
for companies and residents on how to offset their 
own carbon footprints.  
 
Appointment of a Carbon Tsar to focus on delivery 
and progress 
 

 The Local Cycling and Walking Infrastructure 
Plan (LCWIP) for Cheshire West and Chester is 
out to consultation until mid-February 
2020.  This follows on from the Governments 
Cycling and Walking Investment Strategy 
published in 2017, which encouraged local 
authorities to prepare LCWIP’s as part of a 
long-term approach to identifying cycling and 
walking improvements at a local level.  

 Locally this work is being governed by the 
Council’s Active Travel Forum and a working 
group has been set up to assist and aid the 
project.  

  The LCWIP will be amended accordingly 
following the consultation period and it is 
planned that the LCWIP will be finalised and 
approved by the Council in spring 2020. 

 The Active Travel Forum determined that the 
initial work of the Local cycling and walking 
Infrastructure Plan would be focused on the 
following areas, which have been defined as 
having the greatest potential to increase 
walking and cycling (through the identification 
of origins, destinations and desire lines):- 

 Chester 

 Ellesmere Port and Neston 

 Winsford 

 Northwich 

 Frodsham and Helsby 

 The LCWIP does extend to the entire Borough 
and it does not preclude the development of 
other routes in the longer term.    The Plan is 
currently out for consultation and we 
welcome feedback to inform our 
development of other routes beyond the 
initial priorities.   

 The Low Emission Strategy has set out the 
way forward to address emissions from 
vehicles. The Council has recently bid for 
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funding in order to improve the EV charging 
in the Borough and we make sure that all of 
our regeneration programmes maximise the 
availability of EV charging points.  The recent 
bid was looking to specifically engage with 
the taxi and private hire trade to generate 
awareness and interest in EV charging. 

 Installing EV charging points in council car 
parks is being considered 

 A full communications campaign is being 
developed to raise awareness and promote 
behaviours that mitigate climate change. This 
will be overseen by the Climate Emergency 
Taskforce 

 A climate emergency champion at Member 
level has been appointed – Councillor Matt 
Bryan. The Champion works closely with 
Councillor Karen Shore, the Portfolio Holder. 
It is proposed that revenue funding is 
allocated to establish dedicated officer 
capacity to coordinate the climate emergency 
response. 

1.5  Needs to ensure this includes both council and 
private housing. Renewed working with energy 
providers could reap benefits by undertaking 
energy surveys with private owners and landlords 
linked to deals and incentives - possible reduction 
in council tax - by increasing energy efficiency 
through cavity wall insulation, solar panels etc; 

 Incentives to support energy efficiency will 
be considered by the Climate Emergency 
Task force and a full action plan will be 
developed in 2020. 

1.6  Clarification. We need to move away from a 
linear economy which is make, use, dispose to an 
economic system aimed on eliminating waste by 
continually using resources for as long as possible. 
Addressing fly tipping should be a priority and all 
tips should have the same opening times and 
opening days. To explore local policy development 
on reducing unnecessary waste at source from 
supermarkets and shops from packaging etc to 
limit the amount of unsustainable material coming 
into the waste stream in the first place. 

 This will be considered in line with the 
development of a new Waste Strategy which 
will be informed by extensive engagement 
and evidence. 

1.7 Involving the Rural Development Board to 
identify interested farmers and work with them to 
become trail blazers, based on either their own 
experience or trialling innovative methods of 
farming. To look at better use of marginal land for 

 Rural issues are being considered by the 
Climate Emergency Taskforce. The advisory 
panel includes representation from Grosvenor 
Estates to consider agriculture.  

 It is recognised that the rural economy in 
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renewable energy production (wind or solar, or 
both) or woodland creation. Aiming not to just 
reduce carbon, but reducing the use of 
agrochemicals and improving biodiversity. Linked 
into the Waste Strategy 
 

particular ignore arbitrary boundaries and 
therefore we see great value in working on 
rural areas on a sub-regional basis. We are 
therefore investigating with Cheshire East the 
formation of a Cheshire Rural board that will 
better exemplify rural issues across farming, 
land use, tourism, and connectivity both 
digital and transport. 

1.8 Setting up a working group for identifying new 
powers for delivering initiatives on new housing 
developments. Again supplementary planning 
guidance could be produced to deal with important 
issues of not developing on inappropriate sites, 
while giving due consideration on how 
developments will impact on surface water 
movement to adjacent pre-existing properties. 
 

 The Local Plan review was considered by 
CW&C Overview and Scrutiny on 20 January 
2020. It was agreed, that subject to agreeing a 
scope, a sub group will be formed which will 
consider allocation of land and infrastructure 
for additional housing.  The scrutiny report 
outlines how we align with national legislation 
and guidance in this area and will give 
members the opportunity to comment on 
how they would like to be involved in the 
review and the areas that should be 
prioritised. 

 The Climate Emergency Taskforce will 
consider what planning policies should be 
considered to mitigate and adapt to the 
climate emergency, linking with the scrutiny 
task group. 

1.9 Reviewing the Tree Strategy for managing both 
existing trees and newly planted areas. Engaging 
with parish councils, residents and developers to 
play their part in planting more trees. Identifying 
low maintenance trees for new developments. 
Prioritising tree planting in urban areas and setting 
a canopy cover target of 20% for principal urban 
areas, while focusing on tree planting and other 
green infrastructure along major transport routes. 
 

 The role of afforestation will be considered by 
the Taskforce in 2020. This will include 
consideration of objectives, targets and 
available resources. 

 All of the regeneration programmes will 
include tree planting as part of the public 
realm improvements and transport business 
cases will also ensure that tree planting is 
incorporated in scheme designs to be used as 
an effective measure to tackle emissions and 
improve road safety. 

 The council has an adopted Tree and 
Woodland Strategy that identifies the need 
for additional planting in the borough, the 
Mersey Forest Plan provides a strategic 
framework for planting in the borough and 
targets areas where new woodland can 
provide benefits and fit in with the existing 
landscape and habitat network. 
(www.merseyforest.org.uk/plan) 

http://www.merseyforest.org.uk/plan
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 The borough is also within the area of the 
Northern Forest, a priority for government in 
their 25 Year Plan for the Environment. 
(https://thenorthernforest.org.uk/ ) 

Supporting the local economy to grow and deliver good jobs with fair wages for residents 

Providing a balanced view of the borough we 
should benchmark the % of prosperous areas 
alongside % of areas tackling poverty 

 The relative success of the Cheshire West 
economy has been emphasised in the latest 
plan to balance against the challenges around 
inclusive growth. 

2.1 Promoting the importance of delivering the 
employer pledge in raising expectations of young 
people especially in primary and in secondary 
education to achieve the skill sets to meet 
employer needs and enabling promotion within 
their chosen field and company. 

 Cheshire West and Chester are key partners in 
the Pledge Partnership to put employers at 
the heart of inspiring, informing and 
communicating with the next generation of 
employees in Cheshire and Warrington. 

 The Cheshire and Warrington Skills and 
Education Plan sets out plans for working with 
businesses and learning providers to ensure 
that our businesses have the skills they need 
to grow and individuals have the skills they 
need to progress. The Plan builds on the good 
practice that is already happening in Cheshire 
and Warrington but also proposes a more 
innovative approach that puts employers at 
the heart of the plan. The Skills and Education 
Plan  has been developed with the  LEP’s 
Employers’ Skills and Education Board in 
consultation with local partners. 

 The Pledge Partnership enables businesses to 
work together with educators to provide 
every young person living, studying and/or 
working in Cheshire and Warrington with 
everything they need to succeed in the world 
of work. With the opportunity to develop 
employability-related skills and personal 
qualities whilst in education, there is a choice 
of employment, training or further education 
when they leave school.  Employers can work 
directly with young people, teachers, parents, 
carers and youth workers to help the local 
community identify the employment 
opportunities available. 

 We will also learn lessons from our successful 
Raising Aspirations project with schools. 

https://thenorthernforest.org.uk/
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 This has been acknowledged in the latest 
version of the Council Plan  

2.2 Improving employer take up and knowledge of 
using their unspent levy with their supply chain. 
Promoting the care industry as a worthwhile career 
providing good progression routes and training 
opportunities with job satisfaction 
 

 The next few months will see the launch of 
the “Accelerate programme” the aim of this 
programme is to encourage employers to 
upskill their workforce by working with the 
LEP and the University of Chester to identify 
whole workforce training needs.  Employers 
will be able to match their apprenticeship levy 
with ESF funding to maximise its use.  There 
will be a particular focus on digital skills 
building on the work of the digital 
partnership, the opportunity will be open to 
all businesses in Cheshire and Warrington 
including the care sector and health services.   

 The Digital Skills Partnership works with 
businesses and training providers to develop 
the skills of the current and future workforce 
to enable them to take full advantage of new 
digital technologies. It will also help residents 
and employees across Cheshire and 
Warrington to acquire the digital skills they 
need to live in an increasingly digital economy 
and move into work or to progress in work. 

 This  has been acknowledged in the latest 
version of the Council Plan 

2.3 Reviewing procurement and contracting 
processes across the council to set local baselines 
for contracting with local companies and review 
delivery costs for cost effectiveness. 

 A local baseline has been set and progress will 
be reported through the Council’s 
Performance Management Framework  

2.5 Providing progress reports on all infrastructure 
business cases for investment being submitted to 
Transport for North. 
 

Cheshire West and Chester have commissioned 
business cases for the following areas 

 Chester City gateway including Hoole 
bridge 

 Access to Winnington including 
Winnington bridge  

 Ellesmere Port industrial area strategic 
investment plan. 

Members will be provided with regular updates 
and will be part of the consultation process to 
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ensure that the proposals that come forward 
meet the needs of the local community. 

2.6 Working with PTAs to increase the numbers of 
children using the bus and decreasing drop offs 
and pickups resulting idling cars contributing to 
reduced air quality. 
 

 We would encourage schools to consider this 
through their Governing Bodies, PTAs and 
wider links to parents. 

 The Council has adopted an anti-idling policy 
and is able to take enforcement action. 

 The Council has also submitted a funding bid 
to the Road Safety Trust to encourage active 
travel to and from school. If successful, this 
will fund a pilot to reduce drop offs for four 
schools and put in place further active travel 
training. The outcome of this bid is expected 
in March 2020. 

2.7 Identifying the ‘right’ type of town centre 
housing and prioritising change of use for empty 
buildings into housing. Reviewing the impact of 
parking fees on Northwich, Winsford, Chester and 
Ellesmere Port and addressing findings by reducing 
or removing fees to help the high street 
 

 Each of the town centre masterplans and 
regeneration plans, in Ellesmere Port, 
Winsford, Northwich and Chester Northgate 
will include housing. The type of housing will 
differ depending on the local housing needs 
and the circumstances of the available sites.  
It is anticipated that the housing will be 
delivered through a variety of different 
partnerships be that with Council companies, 
Council partnerships, our Registered social 
landlord partners or the private sector. 

 A car parking strategy is in place which 
considered a wide range of policy objectives. 
This continues to be monitored and carefully 
implemented to ensure any impact on the 
High Street is minimised. 

2.8  Identifying and setting baselines for addressing 
the digital ‘not spots’ especially rural connectivity 
 

 This issue was considered by Places Scrutiny 
on 4 September 2019. Data was included 
within the report on areas of poor digital 
connectivity and is available on the council’s 
website or by clicking here 

 The Council is currently working on a Digital 
infrastructure strategy with our sub regional 
partners in Cheshire East, Warrington and the 
LEP.  This strategy will explore how we can 
improve digital connectivity and line speeds 
across the whole of the sub region which will 
include rural areas.   Once the Sub regional 
strategy has been set then Cheshire West and 
Chester will consider a specific 

http://cmttpublic.cheshirewestandchester.gov.uk/documents/g5866/Public%20reports%20pack%2004th-Sep-2019%2018.00%20Places%20Overview%20and%20Scrutiny%20Committee.pdf?T=10
http://cmttpublic.cheshirewestandchester.gov.uk/documents/g5866/Public%20reports%20pack%2004th-Sep-2019%2018.00%20Places%20Overview%20and%20Scrutiny%20Committee.pdf?T=10
http://cmttpublic.cheshirewestandchester.gov.uk/documents/g5866/Public%20reports%20pack%2004th-Sep-2019%2018.00%20Places%20Overview%20and%20Scrutiny%20Committee.pdf?T=10
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implementation plan for our borough. 

2.9  Within the framework of the Local Plan. 
Reviewing locations of mixed housing 
developments and quotas of social, and shared 
ownership and analyse to see if this is contributing 
to increasing home ownership, delivering 
community cohesion and progressing social 
mobility across the borough 
 

 The Local Plan review was considered by 
Scrutiny on 20 January 2020, to explore if the 
current plan matches the housing needs of 
the borough. It was agreed that the group 
would review the implications of the climate 
emergency, land allocations and housing 
infrastructure. 

 An annual State of the Borough report will be 
produced which will include a range of 
measures of social mobility and inequality.   

Supporting children and young people to get the best start in life and achieve their full potential 

3.1 Working with Team Around the Family, 
ensuring borough wide Post Natal Support 
programmes are nurturing children in their early 
years of pre-school development 
 

 The Council commissions the Starting Well 
service which includes the Family Nurse 
partnership programme (FNP) an evidence 
based programme for first time teen and 
young parents providing post-natal support 
from 16 weeks of pregnancy.  

 The Starting Well service also offer their first 
visit to all pregnant women in the third 
trimester followed by further support as 
outlined in the national Healthy child 
programme and through a range of services 
provided to early years children and their 
families in our network of children’s centres 
as part of the Early Help offer.  

 Early help TAF (Team Around the Family) 
advisors continue to target early years 
settings to raise awareness of the TAF 
assessment process and will also be working 
closely with midwifery services to encourage 
greater TAF initiation over the next 12 
months. TAF initiation with the Starting Well 
service is being carefully monitored to ensure 
they continue an upward trajectory. 

 From September 2019, Cheshire West and 
Chester’s Early Help and Prevention service 
has been offering an enhanced group-work 
parenting programme for families open to 
Early Help and Prevention or Statutory Social 
Work. 

 It includes a range of parenting programmes 
aimed at different ages including early years. 
In addition, training support is in place to 
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build skills to deploy parenting programmes 
across the children services workforce 

 The role of parenting programmes has been 
acknowledged in the latest draft of the 
Council Plan 

3.2 Identifying ways of helping/ supporting 
mainstream schools to cope with MLD/ classroom 
behaviour issues. Working with children and 
parents in special areas/ classrooms or buildings by 
setting target dates for changing behaviour for 
returning/ inclusion into mainstream. 
 

 As part of the High Needs review outreach 
support from special schools to mainstream 
schools is being developed. This alongside 
satellite provision should support this 
objective. In addition schools are being 
invited to come forward with best practice 
pilots. 

 Support will be enhanced to support staff to 
have the skills, support and confidence to 
meet the needs of children with MLD in 
mainstream settings. 

 When we talk about children with behaviour 
issues, it is important to understand what 
causes those behaviour issues – considering  
teaching/curriculum, family issues, mental 
health issues. It is important not to put 
behaviour issues into a Special Educational 
Needs and Disabilities box. The New Ways of 
Working (Trauma Informed Practice) plays 
into this significantly. 

3.3 Identifying effective use of pupil premium on 
interventions that work and disseminating good 
practice. Encouraging leisure centres and all types 
of sports clubs to support schools to provide 
extracurricular activities for those pupils who 
would not have the chance of trying something 
new. Thereby, helping to increase social mobility. 
 

 Early Help targeted youth provision is looking 
at ways to link young people into sports 
provision and arts and culture provision 
across the borough and our youth senate will 
be  capturing views of young people with 
regard to what they want in terms of leisure 
activities 

 Through Public Health annually, letters are 
sent to schools disseminating the schools 
National Child Measurement Programme 
(NCMP) results.  Alongside these result 
letters, information is included on local 
healthy eating and physical activity services 
that schools can utilise using their school 
sport or pupil premium funding.  Schools 
were also supported with additional Healthy 
Pupil Capital Funding that was received as 
part of the sugar tax levy.  Here capital 
improvements were made to both primary 
and secondary schools around healthy eating, 
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physical activity and mental health and 
wellbeing support. 

 Ultimately this is a school responsibility but 
we will continue to facilitate good practice. 

3.7 Looking at ways of providing parenting, cooking 
and financial budgeting courses as an inclusive part 
of life skills training or PSE lessons 
 

 The parenting strategy which has been 
endorsed by CW&C Overview and Scrutiny 
will be launched in January 2020 and outlines 
our vision for parenting which includes 
reducing parental conflict and encouraging 
community delivery of parenting.  

 The Starting Well service and Early help 
service offer a range of parenting support and 
targeted groups to support families across the 
continuum of need 

 Through the partnership group Eat Well Be 
Active schools are supported with initiatives 
to encourage eating well and being active and 
initiatives such as Give Up Loving Pop (GULP) 
have been delivered to schools across the 
borough 

3.8 Lobbying government to bring back home 
economics in schools to improve home 
management and cooking skills, for reducing 
reliance on fast food and helping tackle the obesity 
problem 
 

 The Council signed up to the Food Active 
Local Authority Declaration on Healthy 
Weight in February 2019 and Eat Well Be 
Active partners will sign up to the Partner 
Pledge Declaration on the 9 January.  Schools 
will be encouraged to sign up to this partner 
pledge which includes eight standard 
commitments and additional school 
commitments around eating well and being 
active.  This works forms part of the Starting 
Well priority of the Eat Well Be Active 
workplan.  

3.10 Reducing the numbers of domestic abuse 
victims by providing awareness courses in all 
schools and youth clubs on what constitutes abuse 
e.g physical, coercion and controlling behaviour 
 

 An awareness course focusing on healthy 
relationships is delivered by the Youth Service 
and youth settings. Schools also are 
developing this into their personal, social, 
health and economic education 
(PSHE).  Updated statutory guidance will 
come into effect from September 2020.  The 
revised curriculum subjects will be: 
 relationships education (primary) 
 relationships and sex education (RSE) 

(secondary) 
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 health education (primary and secondary) 

This has now been acknowledged in the latest 
draft of the plan. 

 The open the door campaign, which was 
launched by young people, encourages 
greater reporting of domestic violence and 
abuse therefore we would expect to continue 
to see an upward trajectory in reporting.  

Enable more adults to live longer, happier lives 

4.2 Developing a community buddy system for all 
ages with easy access to public and third sector 
agencies, including churches 
 

As part of the Age Friendly Cheshire West 
programme our Age-friendly Ambassadors project 
will complement the Integrated Care Partnership 
Community Connectors. The project will create 
Age-friendly Community and Organisational 
Ambassadors. Ambassadors will be involved in: 

 Being a ‘champion’ and talking to others 

in your community, workplace, group or 

organisation about what being Age-

friendly means, why it matters and how it 

helps everyone 

 Sharing information   

 Helping to shape and be part of ‘Age-

friendly Cheshire West’; helping to make 

where we live, work and visit, friendlier, 

more connected, age-friendly places 

 Promoting positive attitudes to later life 

 Making new connections and meeting 

new people  

 Bringing people of all ages together to 

make positive change 

 Talking to residents and enabling older 

adults to have a voice 

The new Live Well Cheshire West local offer will 
also help provide the information/service support 
for the social prescribing networks and 
community connectors. 
 

 Social prescribing is delivered through 
integrated care teams to ensure access to 
local support. 
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 The Neston Angels programme is one 
example which is a volunteer befriending 
project which receives funding to tackle social 
isolation.  

4.3 Early intervention in identifying health issues 
requiring practical support, prior to hospitalisation. 
Plus tackling isolation and fuel poverty for all ages 
and the infirm linked to parish council and medical 
practice knowledge of residents and patients. 
 

 A risk stratification tool has been established 
to identify health and social care needs for 
individuals so early help can be established 
prior to potential crisis and hospitalisation 

 The nine care communities are considering 
wider determinants of health in their area 
including tackling isolation and fuel poverty 

 A number of initiatives and projects are 
currently taking place or planned which 
promote connectivity and inclusion and help 
reduce social isolation: 

 Brightlife are Core Partners of the Age-
friendly Strategic Group and have been 
delivering a project which aims to reduce 
Social Isolation and loneliness in later life 
which we will continue to build on going 
forward. 

 Cheshire West Dementia Action Alliance 
promotes dementia friendly and inclusive 
communities and inclusion of people affected 
by dementia 

 Chester DEEP group – Dementia Engagement 
and Empowerment Project (DEEP) gives 
people with dementia a voice which can help 
shape. 

 Social Butterflies Community Arts Project 
raises awareness of Age-friendly Cheshire 
West and promotes intergenerational 
connectivity and inclusion 

 Social Prescribing is one of the named 
priorities within the Healthy Lives 
Workstream of the Integrated Care 
Partnership, led by the Council’s Director of 
Public Health. 

 To help maximise the impact of the 
commitment in the NHS Long Term Plan, 
partner organisations are encouraged to work 
together to develop a shared local plan for 
social prescribing (including local authorities, 
CCG commissioners, Primary Care Networks, 
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community sector leaders and existing social 
prescribing connector schemes). Social 
Prescribing plans are also expected to include 
detail about how partners will build on 
existing local social prescribing connector 
schemes to prevent duplication. 

 A social prescribing summit was held on the 3 
October 2019. The summit enabled partners 
to come together to share best practice and 
opportunities for future joint working were 
identified.  Actions from the Summit are 
currently being reviewed including the 
formation of a new Cheshire West Social 
Prescribing Network. 

 The above will be acknowledged in the latest 
draft of the plan. 

4.4 Identifying and providing the right type of 
modular build housing for enabling people to 
remain independent in their own communities, for 
inclusion in a future Housing Strategy. 
 

 As part of a wider Housing Strategy the role of 
modular construction will be considered for a 
range of needs. This has been reflected in the 
latest council plan. 

 The Council is exploring options to use its land 
to pilot modular buildings and to exemplify 
good practice in the borough, thereby 
encouraging the private sector to follow our 
example.  We are working with partners 
including Council companies, Council 
partnerships and with the private sector. 

 Encourage registered providers to utilise it to 
accelerate the delivery of new homes.  

 As with all new technologies, it is important to 
ensure that safety, sustainability and 
resilience are at the forefront, particularly 
when it comes to provision of new homes. 
We will therefore be liaising with the Fire 
Service and industry specialists to ensure that, 
whatever construction techniques are used, 
they meet the highest possible standards and 
protect the long term wellbeing of our 
residents.   

4.7 Social workers, parish councils and other 
agencies to review access issues to residents 
homes, including safe access to transport routes 
from home for the elderly, infirm and mobility 
scooter users, to maintain residents independence. 
 

 A dedicated accessibility officer has been 
recruited and will work with a range of 
agencies, including suitable sites in the 
borough, including all of the Council’s town 
centre regeneration programmes.  The Local 
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Plan review and the review of the Housing 
strategy will explore how the Council can 
encourage the use of modular housing in the 
borough to address housing need, including 
for specific vulnerable groups.  

 The Council is working with ForHousing to 
pilot a small scheme of modular homes on 
Council land in Ellesmere Port. A planning 
application will be submitted shortly for 6 
houses which will pilot an off-site 
construction method in order to understand 
the benefits of MMC (Modern Methods of 
Construction) promoted by Homes England. 
This has been reflected in the latest council 
plan. 

 Transport and mobility are part of the Age-
friendly Framework and the Council’s 
Strategic Transport Team is represented on 
the Age-friendly Core Group.  
Work has included: 

 Strategic Transport Manager joining the 

Age-friendly Core Group. 

 A Strategic Core Group session focussed 

on transport which included feedback 

from Age UK Later Life Assemblies, 

Brightlife workshop on transport in 

Winsford and feedback from older 

adults. 

 Age-friendly Cheshire West Lead and 

Access Officer based within the PH Team 

will be working closely together to 

influence accessibility. 

 Development of a community age-

friendly walkability audit tool is planned 

for 2020. This will complement the Age-

friendly Survey and will include 

assessment of accessibility in 

neighbourhoods. 

Making our neighbourhoods even better places to call home 

5.1 Trialling two modular housing developments on 
council owned land and promoting their 
environmental efficiencies. Addressing urgent 
homeless needs and for reducing out of borough 

 As part of a wider Housing Strategy the role of 
modular construction will be considered for a 
range of needs. This has been reflected in the 
latest council plan. Further information is 
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care by providing a new modular built home for 
children in care and one bedroom flats/homes for 
single people. 
 

outlined above. 

 The Council’s Strategic Housing is represented 
on the Age-friendly Core Group, a strategic 
group which acts as an expert reference 
group and aims to influence strategy, policy 
and practice.  

 Strategic Housing and the Age-friendly 
Cheshire West Core Group will work together 
to apply age-friendly and dementia friendly 
principles and guidance to influence the 
refresh of the Chester Vulnerable and Older 
Person’s Accommodation Strategy. 

 We are working with partners including 
Council companies, Council partnerships and 
with the private sector to identify suitable 
sites in the borough. 

5.3  Evaluating what works before commissioning 
more of the same 
 

 A review of the impact of support to the 
voluntary and community sector will inform 
future proposals 

 This will be reflected in the wording of the 
latest plan 

5.5. Providing a sense of place which makes each 
community different, running local competitions 
with prizes for what would improve or enhance 
their neighbourhoods. Creating a sense of place on 
roundabouts to promote civic pride and heritage 
awareness. Improving community facilities, public 
open spaces by addressing cleanliness and anti-
social behaviour 
 

 The Council will support communities to 
develop their sense of place with improved 
community assets and encourage initiatives 
that support strong communities. 

 Each of our major regeneration programmes 
will be complimented by a cultural 
programme that engages the people in the 
area to get involved and to express their 
feelings and aspirations for the place.  The 
outcome will take many different forms and 
could be pieces of public art, improving public 
realm or shaping the design of the buildings 
themselves.  It is important that development 
helps to shape the places our communities 
want to live and work in the future.   The 
cultural strategy will be refreshed to ensure 
that it aligns with place shaping. 

5.6 Stop constantly changing portal names which 
causes confusion, it’s the back room delivery that 
needs changing, not another new name for 
reporting highway issues etc 

 The new reporting app will be integrated with 
back room delivery to ensure an efficient and 
seamless customer experience which is not 
currently the case. 

5.8  Working with police and communities to 
reduce antisocial behaviour and reviewing what is 

 Following a review, the joint arrangements 
with police to tackle ASB will be maintained 
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working in other areas. 
 

with an emphasis on problem solving 

 Local Members are also encouraged to work 
with their Police Community Support Officer 
to identify and tackle local issues. 

 The senior manager for the ASB service has 
been seconded to a national organisation to 
learn from and advise on best practice.  

 The recent Holiday Activity programme 
appears to be one intervention that has 
supported a significant reduction in ASB.  

5.9  Protecting the unique character of our 
communities, by encouraging neighbourhood 
planning and the protection of heritage assets. 
 

 Neighbourhood planning advice and support 
will continue to be offered by the planning 
team, to encourage more places to take up 
the opportunity. 

5.10 Working with bus companies to provide 
electronic arrival times/ next bus due at bus stops. 
Trialling the use of shuttle buses between rail 
stations and town centres. 

 The Council are looking to improve our 
relationship with bus companies and will be 
sponsoring a “use the bus” campaign to 
encourage the use of sustainable public 
transport.  The Council will explore the use of 
powers that are available under the Bus 
services Act legislation and is seeking to 
devolve powers that will improve public 
transport, particularly buses.  We will also 
work across local authority boundaries, to 
identify the most suitable solution for each 
locations travel needs. 

Some proposals could be assessed for delivery 
against cost and need through the various groups 
such as the next Local Plan Task Group, the Climate 
Change Task Group and Scrutiny Task and Finish 
Groups 

 This will take place as suggested 

Current strategies such as Tree, Housing and 
Education & Skills should be reviewed for possible 
inclusions from agreed changes to the Council Plan. 
With new cross cutting priorities being taken into 
account in all areas of the councils work. 

 This will take place as suggested 
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Cheshire West Voluntary Action response 
 
Response to CW&C Play Your Part Consultation on the 2020-2025 priorities for the 
Borough 

 
On behalf of the voluntary, community, charity and social enterprise sector we are 
responding to your current “Play Your Part” consultation on the Council Priorities for 2020-
25 and the role we think that the sector can play in helping to deliver on these ambitious 
priorities.  Overall, we are in broad agreement with the real challenges that you have 
highlighted for the Borough which are grouped under the wide-arching headings of:- 

- Tackling the climate emergency; 
- Supporting our local economy to grow and deliver good jobs with fair wages for 

our residents; 
- Supporting children and young people to get the best start in life and achieve 

their full potential; 
- Enabling more adults to live longer, healthier and happier lives; and 
- Making all our neighbourhoods even better places to call home. 

 
In particular, we welcome the numerous references through the consultation to working in 
partnership with our sector and the local communities that we represent and help to 
galvanise.  Our sector can have a vital role in helping to deliver these outcomes and to 
support greater social inclusion across our Borough.  There is also a recognition that this 
partnership working needs to be mutually respectful and genuinely working as equal 
partners.  This relationship needs to be both strategic (to deliver the more fundamental 
societal changes being sought) as well as operational (to capitalise on the wide range of 
support, staff, volunteers and community networks that our sector can offer).  With that in 
mind, we have highlighted the following key priority areas that we wish to embark on a 
strategic conversation with the Council to help implement:- 
 
 

A. Tackling the climate emergency:- 
1. Through the work and emerging priorities from the newly-formed Climate 

Emergency task group we will provide strategic and operational co-
ordination of the involvement from the sector on the priority areas agreed 
at the February Conference.  We will work proactively and innovatively 
and at pace to help the Council to deliver on these priorities. 

B. Supporting the local economy to grow and deliver good jobs with fair wages for our 
residents:- 

2. Revitalising our town centres and greater corporate and social 
responsibility for example by supporting local good causes – to work in 
partnership with the Council to establish a high-profile and visible 
voluntary sector presence in each of the main towns across the Borough.  
These will specifically promote and facilitate the opportunities to volunteer 
(including community and social action); promoting the infrastructure 
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support available to local organisations and neighbourhood groups; and 
promoting and matching Corporate Social Responsibilities opportunities 
and benefits to local businesses and for the local community.  Jointly with 
the Council, we will run a high-profile Year of the Volunteer campaign in 
2020 and continue to co-ordinate and support the Time Credits initiative. 

3. Enhancing local transport and community transport - The lack of 

transport for those on low incomes, long term unemployed, those in rural 

areas, the elderly and those with medical conditions needing access to 

appointments or just to organised activities is an overarching theme 

whenever the voluntary, charity and social enterprise sector get together. 

We wish to work in a coherent way and bring CW&C and NHS partners 

together to maximise budgets and to solve this real problem across 

sectors and geographies. There is particularly an opportunity to think 

about the Community Transport offer that is about to go to public 

consultation. Dealing with this important contract cannot be done in a silo. 

At a time when cuts to existing budgets are inevitable, together we need 

to find a smarter way to combine budgets and to make CW&C a leader in 

innovative community transport provision that is green and sustainable as 

well as using new technologies to provide a better and more efficient 

service. 

C. Supporting children and young people to get the best start in life and achieve their 
full potential:- 

4. Working with families to tackle child poverty with a specific focus on 
supporting the ongoing work of the Poverty Truth Commission, The 
Welcome Network and sustaining and expanding the holiday hunger 
programme across the Borough. 

5. Youth Services and Young People – across the sector we would like to 
further strengthen the offer and the support to young people particularly 
in the area of building resilience around mental health for young 
people, support to the most excluded young people across our 
Borough and the support to young carers. 

D. Enabling more adults to live longer, healthier and happier lives:- 
6. Developing stronger communities to support independence specifically 

through the initiatives such as The Welcome Network and also the 
“Age-Friendly Borough” programme with particular input on enhanced 
participation and representation (through the Later Life Assemblies); age-
friendly employer programme (linked to the LEP’s Industrial Strategy); 
promoting volunteering; seeking consortium funding for addressing 
loneliness and isolation across the Borough; and improving the 
accessibility of future developments working with the Corporate 
Accessibility Forum;  

7. Extending social prescribing – we will co-ordinate the representation of 
the Sector on each of the 9 Care Community Boards being established 
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and ensure the effective signposting to, and enablement of, the sector for 
social prescribing support. 

8. A new approach to mental health (including the Natural Health Service) 
and Supporting joined up mental health services – we will co-ordinate the 
input from the sector to work with a more ambitious programme of 
transformation and modernisation of the mental health support 
services across the public sector working alongside the Mental Health 
Transformation Board.  There is a strong view that the current services 
need to be more joined-up, accessible and community-focussed and an 
enhanced and sustained involvement from the sector in delivering some 
of these services is the right way forward. 

9. Modernising learning disability services – we will co-ordinate a borough-
wide bid from the sector to strengthen friendships and relationships 
support and reduce health inequalities for our learning disabilities 
communities.  We will also work with social enterprise organisations 
to create more employment opportunities for people with Learning 
Disabilities and Autism in response to the Council’s new LD and Autism 
strategy. 

E. Making all our neighbourhoods even better places to call home:- 
10. We welcome the commitment to introducing new ways for communities 

to have their say and get involved (with a commitment of an additional 
£100K), the extension of participatory budgeting schemes, crowdfunding 
projects and Citizen’s Jury.  Via Cheshire West Voluntary Action and the 
Sector Leadership Group we would welcome the opportunity to co-
ordinate, lead or at least participate in each of these local initiatives.  

11. Strengthening links with and support for the voluntary and community 
sector – the sector brings to Cheshire and Warrington an estimated £266 
million.  The Council currently invests £7.4m into the sector and we would 
welcome the opportunity for reviewing this funding to help make sure it is 
more effectively targeted to deliver better outcomes. 

12. Improving our communities facilities – as a sector we welcome the 
opportunity to have a more ambitious programme of transferring local 
assets to community groups and transform their use.  We are 
convinced that local groups and neighbourhoods are best placed to own, 
manage and help to make these valuable assets flourish.  However, at 
present, this is not often happening due to a fragmented approach to the 
management of the facilities, a lack of ambition for their potential and 
limited encouragement of community engagement.  As a sector we are 
confident we are best placed to co-ordinate the technical knowledge and 
expertise required to manage a community asset process and ensure 
their ongoing financial viability and to do so all within the heart of the local 
community.  We would welcome an opportunity to discuss this 
strategically with the Council and to specifically explore the community 
asset transfers, for example, of the Community Centres across Ellesmere 
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Port.  We would seek to deliver these transfers by 2021 with the full 
support and encouragement of the Council. 

 
 

Chester Archaeological Society response 
 

1.0 The Chester Archaeological Society welcomes this wide-ranging consultation and 
many of the ideas in it. However, it is not entirely clear what projects and expenditure are 
already committed and what is actually open for debate. For instance, does the £66m for 
the Northgate project just relate to Phase 1 and does it in fact include the £40m already 
spent on site assembly and professional fees? Of the £22.7m for culture and heritage, how 
much comes from the government’s High Streets initiative and is earmarked for the Rows? 
In these circumstances all we can offer are general recommendations and an un-
prioritised wish list.  
 
2.0 The areas of the consultation that are immediately relevant to the Society’s remit are:  
 

 How can we tackle the climate emergency? Especially (1.4) Moving to a lower 
carbon transport system and (1.8) Using our planning powers to address climate 
change.  

 How can we support our local economy to grow and deliver good jobs with 
fair wages for our residents? Especially (2.6) Enhancing local transport and (2.7) 
Revitalising our town centres.  

 How can we make our neighbourhoods even better places to call home? 
Especially (5.9) Putting culture and heritage at the heart of our communities.  

 How can we deliver modern and efficient services? Especially Proposed 
Revenue Savings and Investment 2020-24 (5d) Reviewing cultural services 
(£230,000).  

 
The Council’s proposed solutions overlap the challenges as defined.  
 
3.0 Climate emergency  
3.1 Chester’s small-scale, tightly knit urban form of medieval origin, which is a major factor 
in its heritage value, is at risk from inappropriate development aimed at accommodating 
motor vehicles. Measures to tackle climate change, by promoting the use of public 
transport (1.4; 2.6) and making future developments more ‘walkable’, would have the 
welcome side-effect of strengthening the city’s historic character. Specifically:  
 
3.1.1 Personal motor vehicle use in and through the city needs to be reduced. It leads to 
ever-increasing demands for road-widening and extra parking capacity, which destroy the 
urban grain as well as causing congestion, air pollution, noise and danger to other road 
users. Electric vehicles are not a panacea; ultimately the number of vehicles on the road 
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needs to be reduced (House of Commons Science and technology Select Committee 
Report 22-08-19).  

 The Western Relief Road (2.6) needs to be brought forward to reduce traffic on 
Lower Watergate Street, the Inner Ring Road and the Grosvenor Bridge.  

 We note that there is no mention of a new car park in the summary of the Northgate 
scheme (2.7). We hope that this omission is deliberate, that plans for this 
unnecessary and out-of-scale building have been scrapped, and that the existing 
underground parking will be refurbished.  
 

3.1.2 Buildings should be reused whenever possible rather than replaced. New ones 
should be designed to last; this reduces the embedded carbon footprint of new 
construction.  
 
4.0 Supporting the local economy  
4.1 Both phases of the Northgate development (2.7) need to comply with the Conservation 
Area design policies in the adopted Local Plan Part 2 and the criteria set out in the Chester 
Characterisation Study in respect of scale and preservation of historic streets. The Historic 
England document Power of Place (2000) highlighted that people place a high value on 
the historic environment and see it in its totality, rather than as a series of individual sites 
and buildings.  
 
5.0 Making neighbourhoods better places  

5.1 The argument for a borough-wide heritage strategy (5.9) is weak: Chester-Ellesmere 
Port and the Weaver valley towns have different histories, and separate strategies for each 
town would be more meaningful. Notice should be taken of the criticism of the current 
Chester Heritage and Visual Arts Strategy by the Council for British Archaeology (16-01-
17) as too ‘perfomative’ and lacking in detail on core heritage issues; the Imagemakers’ 
Interpretation Masterplan (2008) is in some respects much better. A new strategy is 
needed for Chester, founded on a deep understanding of the city’s built heritage, museum 
collections and documentary records - what they tell us about the history of the city, its 
hinterland and the British Isles and what a rational approach to that history can contribute 
to education, citizenship and a sense of local identity and pride. Such a strategy should:  
 

 serve as the intellectual foundation for a new museum.  

 set out a way to ‘maximise the use of our heritage …assets’ (2.7).  

 find a use for Chester Castle (5.9) [most obviously as the base for a museum]  

 show how the Council would invest in ‘key heritage assets such as Dee House and 
the City Walls in Chester’ (5.i). 

  
5.2 Dee House has been in Council ownership since 1993. It is in the first place CWaC’s 
responsibility to remedy the ‘conservation deficit’ to open the way for private-sector 
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investment. It is important that restoration of the building should be a model of its kind, not 
an example of cynical facadism.  

5.3 A dedicated fund should be set up to pay for ongoing repairs to the City Walls.  

5.4 CWaC should carry out a feasibility study of the Castle as the site of a new museum. 
‘Chester clearly lacks a signature all-weather heritage attraction, and would arguably 
benefit from a single indoor focus for the telling of its story. Any such development would 
have a major impact on the destination management of the city’ (Imagemakers 
Interpretation Masterplan (2008), 32; see also 58). Chester’s long history as a ‘central 
place’ at a crossroads of Britain offers outstanding potential for a museum that 
encompasses the city’s sub-region and its connections through the ages and sheds light 
on a wide range of subjects, including topical ones such as sources of historical 
knowledge, environmental change, regionality, colonialism and ethnicity, communications 
and urban change. It should aim to attract loans/touring exhibitions that contribute to an 
understanding of the history of the city and region. Such a museum could be a major 
selling point in attracting visitors to the city but should also showcase the research carried 
out by local heritage groups.  
 
5.5 Further suggestions re improving neighbourhoods and revitalising town centres (which 
would also make the city more attractive to visitors) are: 
  
5.5.1 Include alleyways leading to/from the Rows in improvements under the High Streets 
Action Zone, in accordance with the Chester Characterisation Study, page 76.  
 
5.5.2 Adopt a standardised palette of sympathetic, durable materials for the city’s historic 
streets; at the moment a hotchpotch of materials is in use. Chester’s comprehensive 
network of historic streets (major and minor) and open spaces is of national significance; 
more should be made of it. 
  
5.5.3 Enhance the presentation of the Roman ‘Quay Wall’ and of minor monuments, eg 
Roman remains under the former baked potato shop in Bridge Street, under Pret a Manger 
in Northgate Street and at the back of Watergate Street Row South, working with 
occupiers and private property owners as necessary. Consider a ‘Quay Wall’ project to 
better understand this monument.  
 
5.5.4 Re-excavate and display a pair of Roman barracks in Deanery Field.  
 
5.5.5 Stabilise the revetment wall to St Olave’s Church and seek to bring the building back 
into use (currently blighted by the increasingly derelict adjoining Quick’s Garage; a 
sympathetic redevelopment of that site is needed).  
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5.5.6 Devise a comprehensive interpretation scheme embracing the amphitheatre (now in 
need of updating), Dee House and St John’s Church.  
 
5.5.7 Develop CGI images of historical buildings – especially those currently vacant - for 
public display (cf that by Take 27 of the Roman bathhouse superimposed on modern 
Bridge Street buildings, displayed in Storyhouse in 2018).  
 
5.5.8 Complete the programme of signage set out in the Imagemakers’ Interpretation 
Masterplan (2008), updated as appropriate.  
 
5.5.9 Initiate laser scanning of ancient sculptures in the Grosvenor Museum and 
elsewhere in the borough and where relevant in Wirral to permit the manufacture and 
display of replicas and images as desired.  
 
5.5.10 Initiate a programme for the publication of city-centre backlog excavations 
undertaken from the 1960s onwards. These are crucial for our understanding of Chester’s 
role and development, especially in the Roman period. In comparison with other proposed 
expenditure, the cost would be small.  
 
6.0 Delivering modern and efficient services  
6.1 Although we understand the need for CWaC to continue to make revenue savings, we 
are concerned as to where those proposed for cultural and heritage services (5d) will 
come from. Staffing and historical/archaeological expertise in museum services are at 
rock-bottom. If the Council is to have any hope of exploiting the borough’s heritage in a 
responsible way, expertise needs to be increased, not decreased.  
 
For Chester Archaeological Society, 24 October 2019 
 
 

Chester Woman’s Aid response 
 
Before the consultation closes, Chester Women’s Aid would like to play its part in 
improving local neighbourhoods with its aspiration to work towards Domestic Abuse Free 
Chester. 
 
Chester Women’s Aid is inviting the people of Chester to show that: 

 there is no excuse for domestic abuse 
 they won’t tolerate bystander apathy 
 they will help empower victims and survivors 
 they shift the blame to the perpetrators and make them responsible for their actions 

  



 
 

Engagement on the Council Plan and Budget  

 

 
 

Produced by Cheshire West and Chester Council   84 
Insight and Intelligence Team 
 
 

Produced by Cheshire West and Chester Council 
Insight and Intelligence Team  
January 2020 
Email: research@cheshirewestandchester.gov.uk 
 
 
 
 

mailto:research@cheshirewestandchester.gov.uk

